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Revolutionising the Management of Commercial Records: 1975 - Crown pioneers confidential documentation
storage with the launch of its records management service in Hong Kong. 1987 - The first wholly-owned Records
Management storage complex is completed. 1992 - Crown revolutionizes records management with a fully automated bar
coding and inventory system. 1994 - The new Crown Worldwide name becomes synonymous with total quality service as it
expands globally. 1995 - Records under Crown's Management reached 1 million cartons. 1997 - Crown achieves
ISO9 status as part of its commitment to the philosophy of excellence. 1998 - Records management is taken into a new
age with the launch of RSWIN, an interactive inventory management system. 1999 - Demand for professional records
management is on the increase as Crown acquires its third storage complex.

2000 - 20 years and two million boxes on, Crown Records Management breaks -
new ground as the leading confidential document storage company with the launch =

of a state-of-the-art web tracking system that offers efficient self-monitoring CR

capabilities. 2001 & beyond - Crown's future capabilities include: 1.Establishment

of a media center for storing tapes, CD roms and all valuable media records.

2.Development of an imaging service for scanning documents and storing the disc. RECORDS MANAGEMENT
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Developing
international and
domestic markets?

Worried about trade
risks?

Seeking trade
financing?

Our services help you trade
more and more safely.

» Credit insurance for
domestic and export
receivables

» Business credit and
marketing information
worldwide

> Credit management
services

» Debt recovery services

coface®

A world-class business-to-business
trade facilitator

55 years experience of serving businesses,

offering services in 99 countries, leading
the way with @rating Solution

For more information, please call

2585 9188

E-mail: coface@coface.com.hk
Websites: www.cofacerating.com.hk,
www.coface.com.hk

Coface Hong Kong

Coface Frontline Credit Management Services Ltd.
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Got something to say? Then make your voice heard in The Bulletin. Send
your letters to: The Bulletin, HKGCC, 22/F, United Centre,
95 Queensway. Or email, bulletin@chamber.org.hk
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GREATER TRANSPARENCY IN HANDLING CHARGES CALLED FOR

[ head a small entity here in Hong
Kong and we do some import and
export business. I don't necessarily ask
details of what a forwarder charges
when we use their services, but recently
[ was astonished by the cost of bringing
three coolies from the airport to my house
- HK$1,100. Digging into the matter, my
colleague found that the company
transporting the goods had charged for
disposal of the packing material. As there
was no special packing material this
could have been disposed of at my house,
but not knowing that the HK$1,100
included this fee of HK$400, they took
back some paper and plastic. After
complaining to the company, they finally
gave in and offered to refund HK$200.

The point is even though they did
not know how the things were actually
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packed, they still included the disposal
charges up front. I believe this must
happen all the time, and as it is not
specifically mentioned in the bill —just
called transport — most customers, either
businesses or private, will probably pay
it even if the handling agent does not
need to pay the disposal charges himself.

Hong Kong is much more expensive
than ports in China and the competitive
edge of Hong Kong is slowly being
eroded. Having lived in Hong Kong for
almost six years, [ feel bad about this and
bad about such practices, which helps
make Hong Kong even less competitive
and only a few companies a bit more rich
based on poor business practices.

Rene Hoeg
Sai Kung
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EVERY TIME YOU GO OUT

TO SEA YOU REALISE

WE'RE NOT ALL IN THE SAME BOAT.

WWW.AZIMUTYACHTS.NET
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www.simpsonmarine.com

Unit 6, Ground Floor, Aberdeen Marina Tower, 8 Shum Wan Road, Aberdeen, Hong Kong.
Tel: (852)2555 8377 Fax: (852)2873 4014

hongkong@simpsonmarine.com
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From the Chairman £EFS

The Case For and Against Intervention

When an economy has been under performing for as long as ours has, it is tempting to “do something,
anything” to get things moving again. Certainly, there is an important role for government in managing
immigration, planning infrastructure, negotiating trade arrangements such as CEPA, promoting
education and facilitating border crossings for goods and people.

upervision and regulation are necessary to head off

systemic threats to our financial sector, and are best

handled by an impartial authority. Government also
ensures a fair and level playing field, and no one questions the
need to strive for the eradication of corruption.

A question that has long plagued policy makers and their
critics is the degree to which government needs to take a direct,
hands-on approach. The issue usually crops up when things are
going badly, and the pressure is on to find politically palatable
solutions. We find ourselves in such a situation now, and need
to consider thoughtfully the degree to which government
should lead markets.

At one time, Hong Kong was a highly competitive maker of
a wide variety of consumer and industrial products. Others got
into the game, and rather than go head-to-head with lower cost
centers, we put more energy into services. Our grasp of design,
quality, service, markets and customers give us an edge. We
understand that buyers do not want a shirt made in the No. 888
Factory in Dongguan, but the right shirt, at the right price, sent
to the right store. Hong Kong provides that service, regardless
of where the buttons are sewn or the workers paid.

CEPA, our new free trade agreement, is a clear case of
government doing what business alone cannot, and we believe
it is a strong step in the right direction. Our manufacturing
sector is a niche producer, not a mass maker. Over the years,
we have moved from metal bashing to higher value services,
where our talent better matches our costs. Under CEPA,
manufacturers have new opportunities, as do service providers.

What to make and where to make it are decisions with
which business wrestles every day: where to invest, how to
judge competing alternatives and when to cut the losses.
Maximising returns on investment is what business does best,
which is why our economy has evolved from space- and
labour-intensive activities to those that require more brain than
brawn. Foot for foot, the floor of the New York Stock Exchange
is far more valuable than Silicon Valley. And, it did not require
government subsidies to achieve its success.

Should government now take further steps, such as
restricting land sales, establishing export-processing zones or
subsidising specific industries? Would the best strategy be to let
our excellent service sector manage on its own, and focus our
efforts on re-establishing a strong manufacturing presence?
And, if this is the direction we wish to go, how will we choose
which industries deserve support and which do not?

More than 40 years ago, the then Financial Secretary, Sir
John Cowperthwaite, coined the concept “positive non-
intervention.” While the phrase suggests sitting on one’s hands,
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it is really far more than that. It requires a proactive effort to
head off misguided attempts to tinker. Sir John was so
determined to minimise the role of government that he even
resisted collecting statistics, believing that the information
would tempt government to act upon it.

Not everyone would agree with this approach and most
observers would agree that despite the cry of “big market, small
government” the Hong Kong Government has become
significantly more interventionist in the last few years, mainly
in response to the much weaker economic performance.

Others would say that effectively the Hong Kong
Government has always been involved in the property market
by its own low cost housing programs, by choosing the timing
and location of sites for sale and deciding for example to grant
substantial development rights to the MTR to subsidise railway
construction. In my view, what is needed is a clear and
consistent government policy but it is unrealistic to expect this
to be pure “non-intervention.”

The flip side of this issue is to look at what existing publicly
owned operations can be privatised and what new projects can
be funded by private finance initiatives. Each case, including
the recently announced plan to privatise Chek Lap Kok Airport,
needs to be examined on its own merits, taking into account
also the interests of the users. But this principle has widespread
support both for the likely improvement in the efficiency of
operations and for the beneficial effect on the problem of our
large fiscal deficit.

One of the ways in which government can promote new
industries while leaving the real business decisions to the
private sector is in procurement. Last year, our public sector
outsourced some HK$1.7 billion worth of IT services, some 90
percent of the total. By acting as a market stimulator, rather
than an investor, government facilitates the rational
development of industry.

It is probably unrealistic, however much certain
commentators would like, to return to the policies of John
Cowperthwaite’s day. Yet, it is fair to say that most in the
business sector would still feel the less government intervenes
the better. When our officials depart from this principle, proper
arguments must be developed and accepted. Moreover, their
policies must be consistent, so that companies may plan
business strategies with some confidence in policy continuity.
And where appropriate, the business community’s expertise
should be consulted. 1

Anthony Nightingale is Chairman of the Hong Kong General
Chamber of Commerce



HARIEE - KB - EBERERSHIE  RABE B a6
ERBRREACEHRANPLERGRIEERTNER - RNYLBXTEMRNERBE - BB

RBIE-RLHEEBERATHERSE  BIRERBR -

BMEEBEPREK  BR KR ZEABELERE RMABLBERE

&'\mk« 7{}%??5%@5‘—

I_%EET P A‘M%}MWTEESCP FHEE | RMERLEENEERS

AR EERERX

FIEF N
CLPPower
EEREE EERNE




From the Chairman = E&FE

SR S TFRAER

BELERBRBXE  AMBBM—HSHERME -
N }EE%%U‘%WE;EA N 4@&%1,%3_‘5)‘J1b ’ DT\E%EEE%%D

Rt - ERESHEN [ERFLEREBRTH]

5 BAEEAEREAESE - REER

BRERNBERERZTEE BERTFRFABIHEAES -

FEERERHSEQIFHT  BEBRK - AM - K
E& BREENATESNRE  —EREBEZREENF
WE o BT RRE  ERBEEDIR  BRE

FAANELEM - EBREENNETFE - HEREH
RRFRESIETENREE

BRERZEHENIXERNELER  EBARED -
R tEOmEFERER  BEARENARENEFE
fip - BETRRERBE - RMNEBZENEERR - T8 -
R - THNEF - KMBBERENTRRE
888 SEMEEEMMY - MEAEEEHEE
BRABENSERY - BB ERRHEERYE
TREBEM AR T AEAEZEH -

ERHEITNERESHE — [ERBL
BEARZH] - BURTEBIIBRELEH
TRNBE  RMRAERPEERA @B
M—KE - A BEREREEE ) MARE
MER TRABLEE - 2HR  FBERE
BREXEOOSBENRBE  ERBAT
ERAEREE - £ R T REBHSE
MR IRBEEETRAR -

LEEENTMELEERCXSEHETMENRE B
BEREREM - MAHERBRRED - [AERFUR
ZERAS  -BREERRESREQRK Bt - FBLEK
BURZEME IZRRRIBREDSZSRENNEFR
X - BEBRRAE  BOBEXSMNEEEBYS T
BERTEBEREAL -

HAREEE—SRNESIER - WRHED - B
OMIBREPEFRITE ? RERKETILETLESH
MEEXEMRE  YABRFEZHERREX?EEREMN
BVER@E - BB - EAGRIBERE T RIFMITER ?

M+ ZE5  ENNVRADARETRYE [REFT

@ 'HEBULLETIN SEPTEMBER 2003

Anthony Nightingale
RER

HIBE - EEATAUARMGEEZETE B28L - E
ERBAETBHLERBTRDSENTH - BETHERL
BENAE  BEERUEESRTRE ERERELENS
HIERAFEREUTE ©

TRAAGERLS$  KAZHBREERR  &E
[KH5 - DA OFBAZ . BRAREERRELT
T BEBFREAN TREECZSMAE -

HtASH  BNEE-EEBZEARESHAMED
5 BEBTHELERFEENS  BERE
FEMBE  RROERTHERAYERR
BLUEBEREER - REARD  BAKR
FREWR - BHEER [FTRI R
THUEBRD -

S—FHE RMEMLARBLEREQE
R AT FRAE - PLHIER TRAARE °
HEELREFHRAELMNFEARSILEL
stE - B ARERENRER AP I -
ERACESEZXE  eTMETRSEEN
R BRWBRBEMF -

BT FAE R BB FREE - T RIEFE
B} IENLERS  KBERE— - £F - BAMHY
B 17 BT EMPHERY - NERBEAK - BAZEDS
REEMIFREE  TPHEETXRERR -

TERTHMEANER  MEDARETESHEEE
ATUER - T8 PENHER » ABIBRALTMA
AR BARLTRAY - EEERBIRE - LAERYH
ZREBREGEM BE  wMAXARSBREAR
E o BERROBRBEERR MM EREEEREHAE
RNEXZR- A

REBDESBEBEER -




e

]

p e
717334944

VLAY

= \!ﬁi!ﬁiﬁ%i‘im“\‘““:- T ——

NOW FLYING TO MORE PLACES IN EUROPE.
The world’s largest air express network now covers over 60,000 postal codes across Europe. With new wide-bodied
aircraft offering increased capacity and faster transit times. So wherever you need to send something, whatever the size,

you can count on us to deliver. Call 2730 3333 or see www.fedex.com/hk for details. Welivetodeliver. Wé?
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Inside Legco Y& THERSE

Eliminate the Defiait
and Revive the Economy

Efforts to revive the economy must not come at the expense of reducing the budget deficit,
writes the Chamber's Legco Rep, The Hon JAMES TIEN

recovery. We are now, hopefully, on the long road to full

recovery, but to arrive at our destination, the government will
need to provide further initiatives to boost the weak economy, while
at the same time work on eliminating Hong Kong’s budget deficit.

The Central Government has been providing strong support
with construction of the Hong Kong/Zhuhai/Macau Bridge, the
Closer Economic Partnership Arrangement and the “Free Travellers
Scheme” for Mainland residents all being given the stamp of
approval. These measures, complemented by Hong Kong's existing
advantages, will make it easier for the economy to get back on track.

However, shortly after the new Financial Secretary, Henry Tang,
was appointed, some people suggested that the government
abandon its focus of reaching fiscal equilibrium by 2006-07, set by
the then Financial Secretary, Anthony Leung, and instead
concentrate on revitalising the local economy. I have reservations
about this suggestion.

No one opposes the importance of boosting the economy, but
does this need to be at the expense of abandoning our goal of
eliminating the budget deficit? Can they not be inter-related in
some way?

The gloomy economy has been contributing to the
government’s deficit in recent years — this year’s deficit is even
estimated to exceed HK$80 billion. If it does not stick to its goal of
reducing the deficit, our HK$300 billion fiscal reserves, facing a
deficit of nearly HK100 billion every year, might be used up in three
years, which would lead foreign investors to lose confidence in the
HK-US dollar peg, and adversely affect financial stability and
eventually the entire economy.

Deficit hits the economy

[ believe that the govemment should stick to its plan to ax the
deficit, not just because of the points mentioned above, but also
because efforts to do so will also stimulate the economy. For
example, the government would be able to save HK$10 billion
every year if it reduced the number of civil servants by 10 percent.
The money that it would save could then be used to initiate
additional resources to revive the economy.

Without a clearly defined goal to eliminate the deficit,
government will probably get further into the red and postpone
plans to trim public expenditure. As a result, the same old problems
of staff redundancy, and unnecessary expenses will continue to
waste more public money. Taxpayers, especially businesses, will
need to continue shouldering this huge burden.

Given the gloomy economy, efforts to eliminate the deficit by
trying to generate more income would probably fail. Butample

I ast month, Hong Kong’s economy started to show signs of

o THE BULLETIN SEPTEMBER 2003

room exists for cutting costs, among which are staff-related
expenses, which account for almost 70 percent of government’s
recurrent expenditure.

Reduce headcount and allowances

The government finalised a “0-3-3” pay cut deal with civil
service unions to cut civil servants salaries by 6 percent over three
years. Many people have expressed disappointment with the
arrangement, yet it is seemingly impossible to terminate the
agreement.

However, salaries aside, the govemment should find other
ways to trim its expenditure, including reducing its headcount and
staff allowances. The government will be able to save HK$7 billion a
year once the full 6 percent pay cut has been implemented, but it
also pays out HK$6 billion annually in staff allowances. Even top
executives in Hong Kong can’t get some of the perks offered to civil
servants. These antiquated allowances - including financial
assistance for civil servants at directorate rank to pay for air-
conditioning and to send their kids to study overseas —were
originally provided for expatriate officials as incentives to work here
in the then British colony. Despite this, they are stillavailable for civil
servants and the number of civil servants claiming these allowances
continues to soar. The govemment must carefully study how it can
phase out these perks as soon as possible.

The government has twice tried to reduce its headcount
through the Voluntary Retirement Scheme, but has failed to meet
targets. As such, it must now lay off surplus staff to reach its goal.
Furthermore, it aims to reduce its headcount by 10 percent by 2006.
One problem I see with this plan, however, is that without an
interim target, some departments won't cut staff until the deadline
is upon them. This will stop the government from reducing its
expenditure before then. As such, I think departments should work
out a timetable to dismiss 2 to 3 percent of their staff each year, and
include all ranks, including those at the directorate grade, to avoid
dismissing only low-paid staff.

The govermnment seems to flinch at the mention of the pay cut
issue, but I hope it will doggedly combat the budget deficit, and at
the same time reallocate more resources to help the economy get
back on a sound footing.

If you have any comments or proposals on my views, please send
them to me directly at, Legislative Council Building, 8 Jackson Road,
Central, Hong Kong. Or email me at tpc@janestien.con. Tel. 2500 1013,
Fax 2368 5292.

James Tien is the Legco Representative of the Hong Kong General
Chamber of Commerce.




B SR AR 7 0

Mg viafRELRZEERA  BAEEELEREER

BT A IR T E . mEERE AR
;Z_ EoHANY  SEBEHEZEEMRKENAR
R BUFEAMRRBEE BT 2HE
WM FOEE o

ERRBEFORNZET  BHREAE - [ERBLE
BRZH] RRERNRE [ BH1T] REESsTE #HE
BEBIEE - BELHLEEEED  BERIREUERAR
& BEEVHKEEEFRRMIER -

R EMBARREBERF LAFR  BARZEHERH
AR ZIBMET TR 2006 £ 07 FEETTHE
BEMBE U HRELEAL  RAE
BRE -

BIRELE  HEEASRYE B
EREEXENEAR R " MERTEZR
BRiE ?

FEEERR BRNZRZSEHER
FoEFSEEARBBBOEBT - EX
R EES  MEEFATERBAFT B
FFRBH 3,000 BB Li#E  ABIREEXE=
YF o

SNEREEEBRMENGE RS
BILMEEMEIS  SHABERMMSUETERRBEEESE
EEFE-

Rt 7 HE R 48 B

BRABBAIESHREFTE - MREFHE R B
AREER - LA RBR—RABEAF  BASHF
% 100 {578 TAVERINE RRRIBALH o

mE  ERBEEFER  BSEELIEAAY  EE
g [RBFH]  THBEEHR  G@RETERBRESR
EREESAR  THRARBIRIAR  EES LU
B o

RN ERAINSERET WTERBURE

James Tien Hit&

FIR - EERAFBMBEANERAZE - EEBRAXSEL
BB T HEREFR—KRSMH -

BAF R B

BRE AR A EBEER [0-3-3] Bz /A
EHEREFERE 3% c MERSATRLEZH - BF:E
BEAK - RAAEELAMERD o

g BREBMIN  BTRNEERZEZERNBS - 2
BEAFMREHREEPME - ABERFLEBERT
®oOLREIMEFE 70EB T BEEESR
FERE BEERELATGOEERT MARZE
AMBIEN  PETEEE - fINERR
DHERRTHER - TBINEBERRE  #
RUAERBBFAABSREIENIEES
kM o BB CHIREF EAMNBE K
REBERERNSEZUNEESE -

PAMWNAKEBRRARGTE . 2MA
BRERZ  BUFELUEEREEIRITE - 1t
S BRBUTFRET HA 2006 FE IR — KA
FHEEAEZ  AVZETHEZ  WJEEEI
FIZRIRERER B T HUBATF - SABKEER
BHE  c KARAS BB HERB N MEETE 85
BOR2EI%  AEBSRAVEERAASEERLGIE
B AR EDF RUBEE B T o

BRERHF—SL —ERREMR BAEBFEEM
BARAIELERYE 8% > HAR—ERRYF  —@EFA
BENERESCHERAEH -

WMEE KA ER B Fm g BB
EIF R o Baihht - PIRREE S EVEEAE |
E I : toc@jamestien.com ; &iF - 2500 1013 ; {EHE :
23685292 - 11

HitgAFBEEEEERER -

IEAT 200398 @



From the CEO A& M=

A Busier Autumn than Ever

for the Chamber

From the middle of March until the middle of June this year, SARS forced the postponement of many
Chamber events that involved either outside speakers or attendees, or trips, or large gatherings, which

were not appropriate at that time.

any of them were pushed to this fall, and in addition to
normally scheduled fall Chamber events and the signing
of CEPA, the last four months of 2003 are the busiest in

recent Chamber memory. Let me just preview some of the
highlights for you so that you can make plans to participate:

Conferences

The annual venture capital conference that we
do with the Hong Kong Venture Capital
Association, this year on September 22, is the only
such conference here aimed for the users - SMEs
and CEOs who need funding - of venture capital.
On October 17 we have the second Pearl River
Delta conference that we do with the SCMP. With
CEPA creating a new business thinking, with SARS
fresh on people’s minds, with Central, Guangdong,
and Hong Kong governments all acting with
renewed energy, there is a new relationship within
the Pearl River Delta which will be examined by
this conference. On December 10, we have our annual Business
Summit - the tenth anniversary this year — which will examine
2004 in the context of the first year of CEPA implementation.

Missions

On September 1-2, we had our annual high level Beijing
mission - postponed from June - led by our Chairman, where
we had a chance to exchange views with the new leadership in
Beijing and discuss still-unclear questions about CEPA. Then a
large Chamber delegation went to Xiamen on September 7-9 to
attend the China National Investment Fair, again to talk to
provinces and cities which are keenly interested in CEPA’s new
opportunities of co-operation with Hong Kong. At the end of
September, the Chamber will send a delegation to France,
Spain, and Portugal to educate them about our post-SARS
economic revival and about CEPA. On October 22-24 the
Chamber will organise a delegation to Beijing to participate in
the annual Beijing-Hong Kong co-operation forum, and in mid-
November there will be a similar visit to Shanghai. Then, in
early December, there will be a mission to Hebei and Tianjin.

Roundtables and Seminars

There will be numerous roundtables on timely subjects of
interest to our members throughout the fall, but CEPA will

@ THE BULLETIN SEPTEMBER 2003
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dominate. We will finish up the CEPA sectoral analysis
workshops we started in July. And when more CEPA details
come out, we will provide more in-depth analysis to members
who want to start taking advantage of CEPA as soon as it
becomes effective on January 1, 2004.

The Chamber, who raised the idea of CEPA
almost four years ago, continues to be at the
forefront of lobbying and education on CEPA,
and our members may be able to benefit
immensely from CEPA if they understand the
provisions correctly. And we are trying to
provide that understanding through these
workshops. We also expect many foreign and
Mainland delegations will come here to meet
with members on CEPA opportunities.
Speaking of CEPA, look for a major CEPA
comprehensive report to be published by the
Chamber in the fall to help members
understand how to take advantage of CEPA.

| And our China team will continue, as it has since early July,

to answer members who call in with questions on CEPA.

Distinguished Speakers Series

This popular Chamber series, inaugurated in 2001, resumed
this fall with the Chairman of AOL Time Warner Inc., Richard
Parsons, speaking to us on September 2. The Honourable
Henry Tang, Financial Secretary, Hong Kong SAR, will speak to
us on October 17 in conjunction with the Pearl River Delta
Conference, and U.S. Ambassador to China the Honourable
Clark Randt will speak to us on November 11.

And of course, all of the above are in addition to our usual
luncheons, committee meetings, economic analysis and
forecasts, and lobbying efforts with the media and government.
Since some political issues may also impact the business
environment, we will be keeping a close eye on those
developments also this fall for our members. All in all, this fall,
as our staff works at a frantic pace to provide all these services
and events for our members, we hope you will take advantage
of them. 1

Dr Eden Woon is CEO of the Hong Kong General Chamber of
Commerce.




Ny ]|
61 /8

i A R B ¥ BR BR e 1

BB £RARMSNEERSE > MR HEH
BRANIEE M EFH B > ERMEARIKE - HAES - 2HFE
MEBETEEEMR - BRI > RMETS THENFTE -

ESAEERIIMRAR LM EZAMEE > WRAEGES HES

RS o BRI EEMORAES > EERMERI AL RE N R
R E@EMORIKAL - BURE LR F -

EAEW > BRMTHOGRR AR > REER2HRAE
B SR F 0 R ER R AT 7 o

Ttk LI WIRTTHIRA ]

BRMER wHES



From the CEO 2815

FFRETCHRE

SE=ZRPERATHE  RESRINEBEE - SMWENR

RYGEFER -

FRLBASIEST LA EEREERY
BEM [ERBEERERY] HENESE @
N 2003 FREMERRBIEFREICWIER - B
BEBMNRT  WEEESRHSHE -

|| ]

HEEHEBAERERE FEHHRNAERES
FOSHEITNOA222ABM - REGEDN2ZER —AAIE
ELEREMDR  BEFNEMEEEE - 108178
AEHE (MERR) BESHKIZANEE - BE [
B RFEREE  FEDRBHRPRNEBRTER
BB SREFEEFERR=ARNTTNEERMHRE - E+E
BAEPRESESEN 12810 BET  F:d [ZH) B8F
HITTHI 2004 FRE ©

ShEh

rEEF-EMNSBILRZITHE6 AIEE9A 152201
247 RIEREETE  TREPEERSELTHEE
ARBRER  WE—SHT [ HEE- 9879
B ASEXEHEMSNTEIREES ARG BHEE
£ [%H] TREBSENETREXEE - NAK » &2
AEERZLE AUFNEET  LREBBEEBERN
[Z#] PABEERI - 10822224 8 RMBFHR
o 2MEFRBESERE TSR 11 BHREHE " 12
BEH KR -

BEE  SNSBAEE S B E IR A

PRFRERRAAE

REBERTHAPIEEZEN D ATFESITNNERE
Ml BRERKRRE (28] - BREAELANTEIRM
o BiEMEEHEN  BNEASERUEZRIAD
#r - BREEEEMN 2004 FF 1 A 1 BIHHERBRRSGE ©

BESEE (25 BEBINFUR  —EEEEER
RSB TENRAR - SEREEREBRRR  SE
feh s SERASRRANINEN - RMTHLE
SIMAtEREERBIREE RE - BRIGE TS -
ZRREERHR—DFRN (28] S - BHE8
Rt - AEHENE L ARKES S SN GRS
# 0 BIE TR LT -

FARARRRI

BIRHRMN 2001 FAUEBEZRL - SKEREXR - &
BEXEAESRBRENTFEEE WARMNOA2RE
#o SEEEBEMRARRERFEI108 17 AKR=1
SELHE o XEEEXEEEITN 11 B 11 BHEHE -

BREMBHIEE N ERBEEAENTES  ZEET
& EERITATRR - URESEEMBUTHIRR TAE o
HRETHREESHELRRE  ENTERMED
M- BEMS  AEETENREANTHASEELZER
HAES - FREARM AT UFERZE - B

A

BLEBTATBERILH -

i 7 | £
)i T A Hong Kong General Chamber of Commerce magazine £ L RER
: ULLETIN y Pt EBETE - LB
PR ghast SR Lt BER O REAST MTE 88
BE D BAEE L

. i ohti : ; BERE T BB

CHAIRMAN: Anthony Nightingale ADVERTISING: OMJ Media i 1% o
o Tel: 2375 2311 Fax: 2870 3341 REZR®  REART  RERSL
DEPUTY CHAIRMAN: David Eldon Email: jeremy @ omjmedia.com BsE B BEEE
VICE CHAIRMEN: The Chamber is apolitical. Any advertisement of a R BNE PHm
political nature does not necessarily imply |t BER

Dr Lily Chiang, Anthony Wu, K K Yeung
CEO: Dr Eden Woon
MANAGING EDITOR: Malcolm Ainsworth

EDITORIAL BOARD:

DrY S Cheung, Dr W K Chan

Eva Chow, Angela Yeung

Simon Ngan

TRANSLATED BY: Sarah Lo, Kitty Lau

GRAPHIC DESIGN: Andy Wong

PUBLISHED BY:

www.chamber.org.hk
PRODUCED BY:

P THE BULLETIN SEPTEMBER 2003

endorsement by the Chamber

The Hong Kong General
Chamber of Commerce

22/F United Centre, 95 Queensway, Hong Kong
Tel: 2529 9229 Fax: 2527 9843

B & : OMJ Media

BaE 23752311 [EIX{EE : 2870 3841

A IEECABL - B BECA RSN ES TR
AELF -

HIR - BEARE

BEEEHR—P LT B

TAE £ 25299229 [EI{EE : 2527 9843
#it - www.chamber.org.hk

OMAC Production House BE - BISRUER
Tel: 2893 0944 Fax: 2832 7903 FEE - 28930944 [BIX{EE : 2832 7903
PRINTED BY: Excellent Printing Co

AED - AXRENR



Germany Frankfurt am Main Tendence Lifestyle Internationale Frankfurter Messe Aug 22 — 26., 2003 / IAA Frankfurt International Motor Show
Sep 9 - 21, 2003 / Buchmesse Frankfurt 55. Frankfurt Book Fair Oct 8 — 13, 2003 / Media-Tech Showcase & Conference Europe International Conference and
Showcase on Media Manufacturing Technologies Oct 21 - 22, 2003 / Marathon Mall 2003 The Information and Sales Event on the Occasion of the Eurocity Marathon
Frankfurt Oct 24 — 26, 2003 / Cphl The Pharmaceutical Meeting Place Oct 27 — 29, 2003 / Linuxworld Open Source in Business Oct 27 — 29, 2003 / European Banking
& Insurance Fair European Trade Exhibition and Conference for the Banking and Insurance Industry @ct 27 — 29, 2003 / ICSE International Contract Services Expo
Oct 27 - 29, 2003 / Material Vision International Conference and Specialist Trade Fair on New Materials for Design and Architecture Oct 30 — 31, 2003 / Allergica
Prevention and Information Specialist Congress and Trade Fair on Allergies and Respiratory Tract Diseases Nov 14 - 16, 2003 / DialogDiabetes Prevention and
Information Specialist Congress and Trade Fair on Diabetes Mellitus Nov 14 - 16, 2003 / Fokus Herz-Kreislauf Prevention and Information Specialist Congress and
Trade Fair on Cardiovascular Disesases Nov 14 — 16, 2003/ Fl Europe Food Safety und Hygiene Nov 18 - 20, 2003 / ACS Trade Fair for Computer Systems in the AEC
Industry Nov 19 — 21, 2003 / Turntec International Trade Fair for Turning Technology Dec 3 — 6, 2003 / Euromold Worldfair for Moldmaking and Tooling, Design and
Application Development Dec 3 — 6, 2003 / Heimtextil International Trade Fair for Home Textiles and Commercially used Textiles Jan 14 — 17, 2004 / Heimtextil
Sunday Public Day of Heimtextil Frankfurt Jan 18, 2004 / Christmasworld Internationale Frankfurter Messe Jan 31 - Feb 4, 2004 / Paperworld Internationale
Frankfurter Messe Jan 31 - Feb 4, 2004 / Ambiente Internationale Frankfurter Messe Feb 20 - 24, 2004 / Beautyworld Internationale Frankfurter Messe Mar 5 - 8, 2004 /
Lifetime International Trade Fair for the Professional Spa and Wellness Industry Mar 5 — 8, 2004 / Passione Internationale Frankfurter Messe Mar 5 — 8, 2004 /
COSMETICA International Trade Fair for Cosmetic Institutes and Beauty Salons Mar 5 — 8, 2004 / Musikmesse International Trade Fair for Musical Instruments,
Musical Software and Hardware, Sheet Music and Accessories Mar 31 — Apr 4, 2004 / Prolight + Sound International Trade Fair for Event and Communication
Technology, AV-Production and Entertainment Mar 31 — Apr 3, 2004 / CAVIS Congress Congress for Audio-Visuall Installation Systems parallel to Prolight + Sound
Mar 31 - Apr 2, 2004 / Light+Building International Trade Fair for Architecture and Technology Apr 18 — 22,. 2004 / IFFA/IFFA-Delicat International Trade Fair for the
Meat Industry May 15 - 20, 2004 / Texcare International World Market for Modern Textile Care Jun 6 — 10, 2004 / Optatec International Trade Fair for Optics and
Optpelectronics — Application and Technology Jun 22 - 25, 2004 / Automechanika The International Leading Trade Fair for the Automobile Aftermarket und Original
Equipment Market Sep 14 — 19, 2004 / ISH Frankfurt International Trade Fair for Building and Energy Technology The Bathroom Experience Mar 15 - 19, 2005 /
Avantex International Innovation Forum and Symposium for High-tech Apparel Textiles Apr 19 — 21, 2005 / Techtextil International Trade Fair for Technical Textiles
and Nonwovens Apr 19 - 21, 2005 / Argentina Buenos Aires Biel Light + Building Biennial International Trade Fair for Electrical Engineering, Electronic and
Lighting Nov 4 - 8, 2003 / Automechanika Argentina South America’s International Trade Fair for Automobile Spare Parts, Car Workshop and Service Station Equip-
ment and Accessores Nov 17 - 20, 2004/ Brazil Sao Paulo FENAVEM International Furniture Sales and Export Fair Aug 4 - 8, 2003 / Techtextil South America
International Trade Fair for Technical Textiles and Nonwovens Nov 11 - 13,2003 / China Beijing Automechanika China China International Trade Fair for Car

ws www.messefrankfurt.com

Workshop and Service Station Equipment, Auto-Spare-Parts and Accessories March 2005 / ISH China China International Trade Fair for Sanitation, Heating, Air-
Conditioning, Bath & Kitchen China Sep 14 - 17, 2004 / Dongguan Dongguan Autumn Fair Gifts & Premiums, Housewares, Toys & Games Oct 23 - 26, 2003 /
Dongguan Spring Fair Gifts & Premiums, Housewares, Toys & Games April 2004 / Guangzhou Auto South China China International Trade Fair for Vehicle, Car
Workshop and Service Station Equipment, Automobile-Spare-Parts and Accessories December 2004 / Hong Kong Interstoff Asia Autumn International Fabric
Show Oct 7 - 9, 2003 / Hong Kong International Stationery Fair Jan 6 - 9, 2004 / Interstoff Asia Spring International Fabric Show Mar 25 - 27, 2004 / Shanghai
Intertextile Shanghai Autumn China International Trade Fair for Apparel Fabrics, Hometextiles and Accessories Oct 14 — 16, 2003 / Music China International
Exhibition for Musical Instruments and Services Oct 15 - 18, 2003 / Prolight + Sound Shanghai Oct 15 - 18, 2003 / Cinte Techtextil China International Trade Fair for
Technical Textiles and Nonwovens Sep 1 - 3, 2004 / Egypt Cairo Automechanika Africa African International Automotive Trade Fair for from Design to
Maintenance and Recyycling Dec 6 - 9, 2003 / France Paris Texworld Texworld - World-wide Fabrics “Rendez-vous” Sep 16- 19, 2003 / India New Delhi
Heimtextil India India International Trade Fair for Home and Household Textiles & Accessories Oct 4 - 7, 2003 / Automechanika India International Automotive Trade
Fair from Design to Maintenance and Recycling Sep 9 - 12, 2005 / Japan Tokyo Beautyworld Japan International Trade Fair for Cosmetics, Perfumery, Toiletries
and Hairdressers May 17 - 19, 2004 / Malaysia Kuala Lumpur Automechanika Asia Nov 12 - 15, 2003 / Mexico Guada|ajara Expo Transporte The
International Exhibition in Mexico that unites all sectors of the motor transport industry November 2003 / Mexico-City Paace Automechanika Mexico Latin and
Central America’s International Trade Show for the Automotive Aftermarket, OE-Manufacturing and Service Industry 2004 / Paperworld Mexico International Trade
Fair for Office, Paper, School, Art and Graphic Products 2004 / Russia Moscow Christmasworld Rossija International Trade Fair for Christmas, Festive Decorations,
Floral Articles, Fireworks, Shop & Display Sep 10 — 13, 2003 / Paperworld Rossija International Trade Fair for Office, Papeterie, School, Art and Graphic Sep 10 - 13,2003/
Heimtextil Rossija Russian International Trade Fair for Home Textiles, Floor Coverings and Interior Furnishings Sep 23 — 26, 2003 / Techtextil Rossija International
Trade Fair for Technical Textiles, Nonwovens and Protective Clothing Sep 23 — 26, 2003 / Ambiente Rossija International Trade Fair for Consumer Goods Oct 2 - 5, 2003 /
St. Petersburg Musikmesse/Prolight + Sound St. Petersburg International Trade Fair for Musical Instruments, Sheet Music, Lighting, Sound and Event Techno-
logy 2005 / Auto + Automechanika St. Petersburg International Motor Show and Trade Fair for Automotive Parts and Accessories, Car Workshop and Service Station
Equipment Oct 29 — Nov 2, 2003 / Turkey Istanbul Automechanika Istanbul International Automotive Trade Fair for Automotive Manufacturing, Distribution
and Repair Spring 2005 / Petroleum Istanbul International Trade Fair for Petroleum, Gas and Service Station Equipment Spring 2005/ United Arab Emirates
Dubai Guif Light The Middle East’s Leading Trade Event for Lights and all Lighting relating Products Apr 16 — 19, 2004 / Gulf Beauty The Middle East’s Leading
Trade Show for the Beauty Industry June 7 - 9, 2004 / USA Atlanta Techtextil North America International Trade Fair for Technical Textiles and Nonwovens
Mar 30 - Apr 1, 2004 / Baltimore International Window Coverings Expo Apr 15 - 17, 2004 / Las Vegas ISH North America International Trade Fair for Kitchen
& Bath, Plumbing, PVF, Heating and AirConditioning Oct 1 - 3, 2003 /

New York Intima America The International Trade Show for the Intimate

Apparel Industry Aug 3 — 5, 2003 / The Intimate Apparel Salon Nov 2 - 4, 2003 We ma ke ma rketS . WO I’| dW| d e.

Messe Frankfurt (HK) Ltd.
1608 China Resources Building ]

26 Harbour Road ‘
Wanchai, Hong Kong .
Tel +852 2802 7728
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Fax +852 2598 8771
info@hongkong.messefrankfurt.com Frankfu rt



1.."“; 2 7 T
gl
!"

Gwving Industrial Buildings New Life

Cities around the world are carving apartments and studios out of former industrial
buildings to regenerate inner cities. SIMON NGAN looks at how Hong Kong might be able
to breathe new life into its thousands of old industrial buildings

or Chu Kap-ning, it is a case of water, water
everywhere, but not a drop to drink. Mr Chu
wants to capitalize on Hong Kong’s fecund
educational resourcesand “export” these overseas
to attract foreign students to study here. The major
stumbling block, however, is the lack of space. But according to
Mr Chu, this could be more than amply addressed by refurbishing
unused industrial blocks that have stood empty since
manufacturing industries relocated en masse to the Mainland.
Mr Chu’s frustration is shared by others in the business
community who fault parochial government policy for the
mismatch in demand and supply. While government continues
to hew to the line that demand still exists for industrial real estate,

@ THE BULLETIN SEPTEMBER 2003

the reality is that the market for traditional factories and
warehouses has continued to slump along with a shrinking pool
of end-users. The upshot of this is that as valuations of under-
utilized buildings falls, so does investor and developer interest.

According to government statistics, the stock of industrial land
in 2000 occupied 504 hectares, with the urban areas accounting
for 60 percent of this, or 307 hectares. To its credit, the Planning
Department has adopted a dual-pronged approach to deal with
surplus land. This has been through rezoning industrial land for
other uses and relaxing the criteria in the use of industrial
buildings to include other business activities.

As a result of the former, 192 hectares of industrial land have
been converted for business use and 48 hectares have been
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reclassified for residential and comprehensive development
purposes, among others. In sum, 48 percent of the 504 hectares
have been re-designated for other uses.

The broadening of permitted economic activities in industrial
buildings beyond that of an industrial nature has meant that
ventures such as catering, information technology and
telecommunications, entertainment, exhibition and education can,
as a matter of right or following approval by the Town Planning
Board, operate in these buildings. Ostensibly, the flexibility in
alternative land use already exists for those wishing to convert
their buildings for other uses than industrial.

Edmond Yew, Executive Director, Lai Sun Group, said the
relaxation in criteria for other uses, especially the change in the
Town Planning Zoning from industrial use to other specified uses
under Business Zone, is a welcome change. Now, offices, shops,
restaurants, etc, under “Column 1,” can be opened without
planning application. Businesses under “Column 2,” such as hotels
and wholesale centers can also be opened but first need planning
approval.

“However, it takes approximately eight months to go through
the Section 16 Planning Application for Column 2 uses and the
Lease Modification process,” he said.

So ifindustrial building owners can inject new life into their
properties, why has this not sparked a rush to capitalize on the
changes?

One of the problems is that Hong Kong continues to be mired
in the economic doldrums. A sluggish business environment
meansthat rentals have remained soft for properties in peripheral
areas as well as central business districts. Data collected by Knight
Frank for the month of July indicates that rents for Grade A offices

@ THEBULLETIN SEPTEMBER 2003

in core Central has fallen by more than 41 percent year-on-year.
The situation is exacerbated by a supply glut as more new office
projects are expected to come onto the market over the coming
months, suchas Phase 2 of International Finance Center, Cyberport
and Three Pacific Place.

According to Mr Chu, the residential rental market could get
a boost if more overseas students were allowed to study here,
while schools in turn could expand into renovated industrial
buildings to accommodate more students.

“Our dead property market could boom if our redundant
industrial buildings could be modified into schools and campuses,”
he said. “The empty residential buildings held by the Housing
Authority or private developers could be leased to foreign
students.”

Mr Yew says the state of the economy affects his company’s plans
to redevelop old sites and the possibility of niche opportunities. For
example, with more and more tourists and travelers come to Hong
Kong, demand for mid-price range accommodation is rising.
Redeveloping carefully chosen industrial sites into tourist hotels
would help solve the projected shortage of rooms,
create employment and generate money for
building owners.

What changes there have been towards finding
new uses for Hong Kong’s empty industrial
buildings, however, have been a case of too much,
too little, too late. Take the introduction of standard
waiver fees for example. Launched by the Lands
Department earlier this year, the new initiative is
intended to expedite the application process, which
is typically a drawn out affair due to the inordinate
length of time required for negotiations between
owners and the government, making it easier for
the former to change the use of otherwise idle
industrial buildings.

Under the new mechanism, standard rates are
applied according to permitted uses for two
- categories. These can range from office operations to
telecommunications and production studios under
the first category, and from art studios to travel
agencies and investment brokerages under the second
category. Fees can be paid annually or made as a one-
off payment. Analysts have, however, criticized the
governunent for setting levies at levels that are higher
than what the market is willing to bear.

In addition, the narrowing of rental differentials
between office and industrial premises means that property
owners are unlikely to find it economically viable to convert from
industrial to commercial uses particularly for those with property
in areas where there is a surfeit of office space. According to a
recent report, landlords in areas such as Kwun Tong, Cheung Sha
Wan, Shatin and Yuen Long are in a better position to take
advantage of the standardized rates than their counterparts in
Kowloon Bay, Tsuen Wan and Tuen Mun because of the higher
potential for gains in conversion.

While it is intended that the introduction of standardized fees
enhance otherwise onerous land use application procedures, this
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In the wake of various criticisms on the standard, or the use,
of the English language after the reunification of Hong Kong with
China in the year 1997, it has been obvious to those concerned with
the provisions of higher education in Hong Kong that there were only a
few good handbooks for local high school, university or post-graduated
students, executives, managers, company secretaries, qualified
accountants and lawyers, on drafting or writing commercial and/or
legal correspondence.

The aim of this book is to provide an integrated guide to those
whose mother tongue is not English of writing good, if not excellent,
English letters. As this book contains a broad spectrum of examples or
specimen letters covering most kinds of commercial and legal matters,
it will be of great use to all business-studies, accountancy and law
students for a first or post-graduated degree or diploma, their teachers
or lecturers and to all those who work in the commercial, company
secretarial, accountancy andlor legal fields, whether you are a
management trainee or managing director; a trainee solicitor or partner
of a law firm

The approach to drafting or writing letters with samples
presented here is in a large measure derived from the author's wide
experience as a Barrister, Solicitor, Chartered Secretary, Accountant
and Management Consultant for more than 20 years.

To be contd...
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Samples:

Letter 87

Dear Mr. Hampton,
Re: Terms of Your Employment

We are pleased to confirm your employment as Financial
Controller with us with effect from on the following terms:-

1. The appointment is full time and you will be expected to use
your best endeavours and to devote your full attention to
the affairs of the Company during normal working hours
which are, at the moment, 9:00 a.m. to 5:00 p.m. during
weekdays and 9:00 a.m. to 1:00 p.m. on Saturday.

2. You will be entitied to receive and be expected to give a
minimum of one month notice in writing in order to
terminate your employment contract.

a. Yours initial remuneration is HK$  per month and
your ion will be i d at the
discretion of the Company, after taking into account,

Letter 88
Dear Sir,

Re: Application for the Post of Trainee Accountant

| understand from the Joumal of the Institute of Chartered
Accountants that you are expanding your training scheme in order to
provide more practical i to new bers of the Acc
Profession

It is of course both kind and considerate of you to offer
assistance to young accountants who have little experience, such as
myself. | would, therefore, greatly appreciate your consideration of my
qualifications for the above positionin your esteemed Firm

| am 22 years of age and have just finished the final
examinations of I.CA. after graduated from Oxford University with a
Master Degree in Finance. At present, | am employed as a Management
Trainee in the A ing Dep: of a med ized trading
company. Although | enjoy working there, the company is small and there
seems to be no hope of acquiring financial skills or experience in
intemational trade.

Letter 110
Dear Mr. Chai,

Re: Travel Policy No. 05354

We thank you for your letter of and regret to leam your
unhappy incident during your stay at Happy Hotel, PRC over the period
from to

In accordance with the terms of the above policy, we are glad to
inform you that we are quite happy to meet your claim to the extent of
HK$  in respect of your loss of items () to (c). However, we are unable
to reimburse you in respect of item (d), unless and until you produce to
us a copy of the relevant invoice or some written proof or evidence from
the watch company in Switzeriand, as you have not supplied us with any
details. As the above policy presently stands, we are precluded from
paying compensation to you unless you can produce concrete evidence
of purchase. Furthermore, the current value of your aforesaid watch has
dropped to only HK$ and your compensation will be based on such
value, as per condition no. 25 on the above policy.

To be contd. To be contd... To be contd...
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represents only one facet of a complex administrative process that
mandates gaining approvals from other government departments
and agencies as well. Therefore, although owners might have been
given the all-clear by the Lands Department on alternative use,
they are still required to deal with the Town Planning Board, the
Fire Services Department, the Environmental Protection
Department and the Buildings Department, among others. Mr
Yew suggests a joint governmental committee be set up to
centralize the application process to help get applications through
in less than a month and save companies and government time
and money.

To be sure, the government has worked hard to find ways of
putting tobetter use surplus industrial real estate. One of these involves
studying the viability of emulating the experience of New York and
London to redevelop industrial premises into lofts or home-offices.

“Lofts are a new market product when compare with the
traditional office buildings and residential buildings,” says Mr
Yew. “Butif theidea takes off in Hong Kong, it will provide more
incentive for landlords to redevelop and upgrade their existing
industrial buildings.”

Although this is a novel idea, there are such practical issues
as interface, environment, traffic and infrastructure, building
structure, and fire safety requirements that need to be taken into
account, in addition to cost considerations such as premiums for
lease modification and those associated with design and
construction.

The release last month by Wharf Holdings of Metro Loft in
Kwai Chung is set to test the market waters for integrated home-
offices in an industrial setting. The 23-storied property houses
255 units ranging in size from 705 square feet to entire floors of
more than 14,000 square feet. Pricing the units at a target price of
between HK$1,200 and HK$1,500 per square foot, the developer
is pitching the project at the creative industry that includes
companies engaged in such activities as advertising,
entertainment, and software development, among others.

Simon Ngan is the Chamber's Senior Manager (Economic and Legislative
Affairs). He can be reached at simon@chamber.org.hk.
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75008 Paris

Tel: (33) 15393 30 08

Fax: (33) 15323 1202

E-mail: rbijloos@lpalaw.com
Mr Robert BIJLOOS

Website: www.Ipalaw.com

LPA is a top French business law firm with offices both in Paris and in Hong Kong.

136, avenue des Champs-Elysées

B LPA holds an ISO 9001 certificate and has more than 120 lawyers admitted in French jurisdiction and in other European
jurisdictions. Moreover, LPA is member of a worldwide network of law firms (ILN).

B With its multilingual and multicultural team, LPA provides its clients with a wide range of high quality services in: mergers-
acquisitions and company law, real estate and construction, bank and insurance, tax law, labour law, intellectual property,
and settlement of disputes.



Twice 1n a row, the Overall Best Business Hotel in Asia 1s in China.

We've recently won the Overall Best Business Hotel in Asia award for the 2nd year running and

2002 the Best Business Hotel in China award for the 4th time. These highly sought after awards are
DERMNOEIINESSOERINS the result of a poll held by Business Asia Magazine in conjunction with Bloomberg Television.

N ASTA AWARDS - e . L. N i X . .
Over 85 hotels from 14 different countries participated. When you arrive on business, it will be a
leasure to deal with the people who positively enjoy having you as their guest. It's this experience

P Peop, P ) ) g) g P
that has helped make The Portman Ritz-Carlton, Shanghai the preferred destination of business £

N Ri1z-CARLTON

travellers worldwide. So when you visit our dynamic city, there's only one hotel to choose. SHANGHAL

The Portman Ritz-Carlton, Shanghat
Shanghai Centre, 1376 Nanjing Xi Lu, Shanghai 200040, China Telephone: (86-21) 6279 8888 Facsimile: (86-21) 6279 8800
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A Second Plaza Accord?

The U.S. is threatening to export its economic woes at the risk of repeating the horrific policy

failure of 1985, writes DAVID O'REAR

he U.S. economy is facing enormous imbalances, and there
-I_ is a rising sense that China’s renminbi will be the scapegoat.

Two years after recession, real GDP growth is less than half
of the rate seen in previous post-war slumps. Unemployment is
higher than normal, despite interest rates and inflation at a 40-
year low. Exports should be rising about 14 percent, but are
actually contracting on an annualised basis. The parts of the
economy usually ready to take off at this point —such as consumer
demand, investment and imports — are starting to fade.

In the nun-up to next year’s presidential election, there is a very
real risk that Washington will look abroad for a quick fix, and that
would derail Hong Kong’s nascent recovery. Our own first-half
slump was SARS-driven, with trade the sole beacon of hope. That
critical driver - three times as important as domestic demand - is
now under threat. The threat is not just the slow U.S. recovery, but
also the possible repeat of a horrific policy failure from 1985.

Washington is steeling itself to devalue the dollar much further
than has happened to date, and China is being set up as the fall guy.

The U.S. imbalances are getting dangerous. The trade deficit
requires US$1.5 billion a day in foreign financing, half again as
much as the previous record under Ronald Reagan. The fiscal
shortfall, expected to top 5 percent of GDP, is not far below the
20-year-old record.

The last time thingslooked this bad, the rich nations felt they
had to act against the strong dollar.

The ugly twins

The so-called twin deficits, trade and fiscal, are a near duplicate
of the conditions that led to the Plaza Accord. In September 1985,
the U.S,, U.K,, France, Germany and Japan sat down to reengineer
the world’s main exchange rates. That agreement saw the dollar
fall by half against other major currencies. The result set in place
the conditions that caused the Japanese bubble to expand and
burst, damaging thateconomy for more than a decade.

Their goal was to stimulate demand outside the U.S. —and
most particularly in Japan - to help the world’slargest economy
reduce its dangerous imbalances. In that they were successful: in
real terms, growth in Japanese imports rose from an average of
1.6 percent a year in 1983-85 to 11.3 percent in 1986-88. At the
same time, U.S.imports slowed, from 14.5 percent per annum to
6.1 percent a year.

One side effect of this tinkering was to drive down inflation in
the then-European Economic Community (now the EU) from 5.9
percent a year in the three years prior to the Plaza Accords tojust
2.8 percent. Germany and Japan ran a real risk of deflation in the
process, as their average annual rates of household inflation slowed
tojust 0.4 percent and 0.6 percent, respectively, in 1986-88.
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If any of this sounds familiar, substitute China for Japan, and
2003 for 1985. The key factors are in place for a repeat of the
disastrous (for Japan) Plaza Accord. The U.S. is feeling tough and
aggressive; the economy is out of kilter; unemployment is high
and rising; the budget has more red ink than a paint factory;and
a single Asian nation is being set up to take the blame. It looks
like 1985 all over again.

The differences, however, are critical. First, Chinese imports rose
nearly 43 percent in the first seven months of this year and more
than 20 percent per annum in the previous four years. This is no
under-performer. Second, consumer prices have fallen in three of
the past five years, and even when rising have not topped 1 percent
since 1997. A sharp appreciation of the renminbi would drive China
backinto deflation. Third, China is far poorer than Japan was in the
mid-1980s, and cannot afford to take the risks associated with
exchange rate manipulation. The country needs to create tens of
millions of jobs every year, and the star performer is exports.

If Japan’s mature financial institutions and exporting
corporations were devastated by the aftermath of the first Plaza
Accord, imagine what would happen to China’s far less developed
banks and other financial sector companies. The implications for
Hong Kong are severe as well.

Implications for Hong Kong

Our domestic economy has been hammered but trade is doing
very well. Two-way commerce, in the 12 months to end-June, was
the largest in history, as was our trade with the rest of China. The
key factor today is whether trade will remain strong enough to
turn Hong Kong’s recovery into sustainable growth.

Two-way trade is three times larger than our domestic
economy, and every previous recession but one was caused by
slumping demand abroad. The reverse is also true: Hong Kong
hasneverhad a recession when trade was strong. In 1974-75, 1998-
99 and again in 2000-01, the drop in foreign trade pushed Hong
Kong intorecession. The only exception was in 1985, when growth
in trade remained positive.

What would another Plaza Accord mean for Hong Kong? If
the renminbi appreciates sufficiently tocurbthe American appetite
for imports, growth in China will slump. Exports will fall and
imports barely grow at all. That will hit Hong Kong’s trade, hard.
Further, the 43 percent of our imports that comes from the rest of
China should rise in price. While a little inflation might sound
good just now, there would be no corresponding pick-up in our
Own economic activity.

The U.S. needs to address its own problems, primarily the
reckless budget deficit, before looking off-shore for solutions. And,
Hong Kong needs to keep its powder dry.
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From corporate scandals to political instability, companies today confront an ever-
increasing array of business, economic, political and security concerns that directly
impact their operations and profitability.

International Risk assists clients mitigate these risks with critical information and timely
solutions. Whether the task is to determine the reputation and suitability of a business
partner, untangle a complex fraud scheme or contain a crisis, International Risk's mission
is to provide clients with insight for informed decision-making.
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International Risk, formerly the investigations arm of a Big Four accounting firm, has a
proven track record and reputation for integrity, independence and insight. Led by Steve
Vickers and a team of seasoned professionals with extensive high-level investigative,
security and corporate risk experience, International Risk is a global business.

For details please contact: }

Steve Vickers Grace Ting

President & CEO Vice President - Marketing
International Risk Ltd International Risk Ltd

Tel: (852) 3120 8688 Tel: (852) 3120 8618

Email: steve.vickers@intl-risk.com Email: grace.ting@intl-risk.com
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David O’Rear is the Chamber’s Chief Economist. He can be reached at,
david@chamber.org.hk
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Xinhua News Agency N. C. N. Limited

Providing useful information to Hong Kong businesses since 1979

Established in 1979 in Hong Kong, N. C. N. Limited is a wholly owned subsidiary
of China's Xinhua News Agency.

As Xinhua's sole news agent in the Asia Pacific region, N. C. N. provides daily
news coverage in English and Chinese about China, sports, economic and business
information, as well as photos, multi-media, and audio-visual products for media,
companies, business organizations, government departments and consulates in
Hong Kong.

Backed by Xinhua's extensive reporting network and advanced communication
facilities in Mainland China, N. C. N. delivers timely, accurate and comprehensive
news and information on major events taking place in China and abroad. Xinhua's
China news and economic information are also indispensable for those who want to
keep abreast of the fast-growing China market and grasp business opportunities there.

N. C. N. provides clients with a wide variety of Xinhua news products through
dedicated leased lines, FTP, WEB browsers or customized software.

N. C. N.is a member of AsiaNet, through which it releases the latest corporate
news around the world every day to media and financial institutions.

N. C. N. is dedicated to providing quality news products and services to al
businesses. Please contact us for more details.

MERFPEHBERAT
Xinhua News Agency N. C. N. Limited
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5 Sharp Street West, Hong Kong
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RMB, Export Tax Rebates Under Pressure

China's booming export machine and torrent of foreign investment pouring into the country
is forcing the Central Government to re-evaluate its fiscal policies, writes RUBY ZHU

investment flowing into the country have led calls for the

Central Government to revalue the renminbi. Governor of
the People’s Bank of China Zhou Xiaochuan has reiterated that
the value of the renminbi will remain unchanged, as has Chinese
Premier Wen Jiabao, who said in early August that there was no
need to do so.

Their comments have not stopped calls for the yuan to
appreciate, nor have they stopped the flood of “hot money”
pouring into China in anticipation of the yuan appreciating.

To maintain the renminbi’s stability, China has increased the
supply of money by more than 20 percent in the past few months
at the risk of overheating the economy. Concurrently, the shadow
of inflation appeared in the latest CPI and M2 figures.

Alarmed by such developments, the Central Government is
looking into possible solutions with the least side effects. One
possibility would be to liberalize the flow of foreign exchange,
including opening up of the renminbi capital accountand allowing
domestic investors to invest overseas. China’s immature banking
system and a high ratio of bad debts, however, could lead to a
flood of illegal capital out of the country, which would destablise
the banking sector.

That said, Chinese citizens can now take money out of the
country with the newly implemented outbound tourism measure,
streamlining of foreigninvestment procedures, as well as the QDII
plan, which is now under negotiation. Even so, these initiatives
alone would do little to help reverse the rising tide of the foreign
exchange reserves.

The suggestion of suppressing exports to reduce its trade
surplusand boostimportshas aroused widespread concern. News
from the Ministry of Commerce and Finance hints that this would
be done through the macro control measure of cutting the export
tax rebate rate by 4 percentage points, although no plans have yet
been put in place.

China set up its export tax rebate mechanism in 1985. At the
time, export rebates for coal and agricultural products subject to
a 5 to 7 percent value-added tax (VAT) were fixed at 3 percent.
For industrial products paying 13 percent VAT, the rate was 10
percent, while the rebate was 14 percent for all other kinds of
export goods in the 17 percent VAT category.

In 1996, rebates were halved, due to the government’s huge
fiscal burden. To stimulate export growth that had dropped to
almost zero in 1998 after the Asian Financial Crisis, VAT rates
were adjusted to 13 or 17 percent in July 1999, while export rebates
were raised to 5, 13, 15 or 17 percent. In sum, the average rebate
rate is 15 percent and major industrial products exported enjoy
almost 100 percent VAT refund.

C hina’s rising trade surplus and rivers of foreign direct
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Since 1999, China’s exports have been growing rapidly as a
result of its tax rebate policy- This is in line with the common
international practice of not imposing indirect taxes on domestic
exports to secure their competitiveness.

The underlying problem, however, is that the government is
far behind in its rebate payments. According to statistics compiled
by the State Council’'s Development and Research Centre, the
Central Government is expected to owe 300 billion yuan in rebates
by the end of this year, up from 247.7 billion yuan today- This
hidden deficit plus the visible deficit of more than 300 billion yuan
per year means that China is actually suffering from a total deficit
exceeding 5 percent of its GDP.

One reason for the delay is that China’s tax management fits
badly with the implementation of the rebate policy. The central
and local governments share value-added tax receipts to a ratio
of 3:1, but the Central Government bears the full burden of
refunding export tax.

The proposed rebate cut might be seen as a way to kill two
birds with one stone: it would ease pressure to revalue the RMB,
and reduce fiscal pressure on the Central Government. Such a
move would, however, hurt exports and reduce employment, two
issues which the government does not want to create, especially
higher unemployment.

A moderate cut in export tax rebates of 2 percent would
probably not cause exports to contract, but a 4 percent cut would
have serious consequences. Given that most business only manage
to earn small profits annually, such a big cut might send them
into the red. Consequently, the impact of a 4 percent cut on the
export sector should not be under-estimated.

With many grey areas exisiting in its tax system, China needs
to perfect the mechanism to increase tax revenues, establish a fair
responsibility-sharing mechanism between the central and local
governments and minimize the impact of taxes on the national
economy.

In the first half of 2003, China’s imports leaped 42.9 percent
and its exports jumped 33.4 percent, achieving a modest trade
surplus. If this trend continues, China might end the year with a
trade deficit, which would help soothe pressure for the yuan to
appreciate. Increasing VAT on imports would be able to ease the
Central Government’s fiscal pressure and make it unnecessary to
cut export tax refunds. Chamber members with operations in the
Mainland should keep a close eye on the prospective changes in
China’s tax policy.

Ruby Zhu is the Chamber’s Assistant Economist. She can be reached at,
ruby@chamber.org.hk.
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will do little to help reverse the rising tide of foreign exchange reserves.
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Trade In Goods: Zero Tariff

The prospect of exporting goods to China tariff free sounds appealing, but companies
will need to dig deep into their entrepreneurial skills to mine the opportunities

under one of 273 product codes will be able to enter the
Mainland tariff free under the Closer Economic
Partnership Arrangement, or CEPA. The prospects of exporting
goods to China tariff free has raised suggestions that some
producers of high-end products might consider relocating their
factories to Hong Kong to take advantage of the tariff savings.
Given that the average tariffs for goods going into China is
around 11 percent, rent and labour costs, which run around ten
times higher here than the Mainland, would quickly eat up any
savings on import duties. But some industries might be able to
benefit more than others.
For the pharmaceutical industry, zero tariff does not
present many opportunities, says the Executive Director of the

Starting January 1, 2004, made-in-Hongkong goods falling

Hong Kong Association of Pharmaceutical Industry, Robert Siu.

“The import duty for pharmaceuticals in China ranges from
4 to 6 percent, so the zero tariff has very little effect on
pharmaceuticals,” he said.

Hong Kong presently has no multinational pharmaceutical
company involved in research and development of new drugs,
but around 15 companies produce generic drugs here — drugs
that can be copied because the original patent has expired.

Will the zero-tariff carrot be enough to make multinationals
consider establishing a production base here?

@ THE BULLETIN SEPTEMBER 2003

“No,” says Mr Siu. “Most have already established joint
ventures in the Mainland in the last 10-15 years, so there is no
point for them to come here to try and save 5 to 6 percent in
tariffs,” he said at the Chamber’s CEPA workshop on July 24.

For generic drug producers, the fact that they are copiers
means that price is their critical factor, and China’s huge pool
of cheap labour means the Mainland is a more attractive
proposition to them than Hong Kong. Moreover,
pharmaceuticals are strictly controlled in the Mainland. Before
a product can be imported, it must undergo a long, tedious
process to get a license, even for generic drugs.

He does see one or two opportunities for Hong Kong,
however. Multinational drug firms that still do not have a
presence in China might consider partnering with generic
drug makers here to produce patented drugs at the high-end
of the import duty list. Antibiotics, for example, which usually
have 6 percent import duty into China, could be produced in
generics’ production facilities, which could create other co-
operation projects between generic producers and
multinationals.

Oscar Chow, Business Development Executive, The
Chevalier Group, which produces electro mechanical products
in China through joint ventures, as well as products in Japan,
Europe and the U.S,, said the cost of establishing a factory in
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Hong Kong to produce these products would be too high given
the current tariff savings.

“If tariffs were higher, about 25 percent for example, then
that would be a different story,” he said.

Joint venture factories in China can produce up to 90
percent of components needed for most products. But certain
niche products that could be produced in Hong Kong, if they
are not too labour intensive, do offer possibilities worth
exploring, he said.

“For example, there is increasing demand for water
filtration systems in China,” Mr Chow explained. “Some
components can be sourced locally, but the reliability of their
quality is questionable. So if we could assemble these products
in Hong Kong with components from abroad, and these
products qualified as made in Hong Kong products, we would
be able to benefit from the tariff and sell the finished product at
a premium as an imported product in China.”

CurrentTariff After January 1, 2004
Electronic Products 50-300 O
Plastic Articles 84-127 0
Paper Articles 510:-313:31% 5.0
Textiles and Clothing 5105238 410
Chemical Products 55127 Ok
Pharmaceutical Products 30-60 O
Clocks and Watches 140-230 0
Jewellery 26.7-350 O
Cosmetics 183-223 O
Metal Products 40-105 O
Others (including optical B0 2408 SN[}

appliances, camera parts)

However, he pointed out that China will soon be able to
produce these so-called niche products itself.

“So Hong Kong should be focusing on providing value in
the production chain, such as doing design and research,” Mr
Chow said. “Moreover, if the definition of Hong Kong origin
were to consider these intangible assets, more companies
would set up here.”

B K Chow, General Manager, Hong Kong Jewellery
Manufacturers’ Association, also feels that research and
especially design should be factored into the definition of a
Hong Kong product.

If 25 percent of the added-value process done in Hong
Kong is set to be the criteria for qualifying as a made-in-
Hongkong product, only a few jewellery companies will be able
to meet this requirement, he said.

“So if the jewellery manufacturer wants to qualify for zero
tariff, they need to arrange for more of the production processes
to be done in Hong Kong,” he said.

€ THE BULLETIN SEPTEMBER 2003

Under China’s WTO commitments, after 2006 any country
wishing to import precious metal jewellery into China will have
to pay between 20 and 35 percent import duty. But starting next
year, about 16 made-in-Hongkong items will enjoy zero tariff.

He expects this will help Hong Kong'’s jewellery sector
regain some of its luster after years of tough times. In 2001, Mr
Chow estimates that the industry employed 5,240 people in
Hong Kong. “Last year, the number was about 20 percent less,
but I think this will pick up starting next year,” he said.

Of the 16 jewellery items that qualify for zero tariff, about
six are what Mr Chow calls “very hot” export items for the
Mainland market.

For local firms to get around China’s law that only Mainland
citizens can apply for a gold import license from the People’s
Bank of China, he suggests local jewellers co-operate with a
Mainland partner holding a licence. He also suggests that if
Hong Kong jewellers are serious about expanding into the
Mainland market, then they should
more aggressively promote their
products by participating in more
trade shows by using the ATA Carnet.

“The ATA Carnet is a very
powerful tool for jewellers to use to
visit their clients all over the world,
and the HKGCC is the only
organisation in Hong Kong authorised
to issue the ATA Carnet,” he said.

Peter Liu, President, Burlington
Worldwide Ltd, reckons that a lot of
garment makers in Hong Kong
producing high fashions under the
outward processing agreement might
consider turning around some of their
production to export their products
into China tariff free.

“At the moment, these high
fashions are not for sale in China, due
to the high duty and the relatively
small market,” he said. “But CEPA could be the key that
unlocks the market.”

He sees other possibilities in the value-added clothing and
textile sector, such as special protective products, lamination or
panel knitted garments.

One issue he touched on, however, was that opportunities
under CEPA are not going to come knocking on companies’
doors. Business owners will need to dig deep into their
entrepreneurial skills to mine the opportunities, which raises
another issue: “Most of Hong Kong’s investment is very export
focused and doing quite well,” he said. “So some businesses
may not even want to change that, or they may be too busy
focusing on the day-to-day operations of their business that
they do not have the time to look into opportunities created
under CEPA.” 3

For more details, visit the Chamber’s CEPA Web page at,
www.chamber.org.hk/cepa.
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CEPA Stimulates Co-operation

officials from Beijing, Guangdong and Hong Kong
gathering in Guangzhou on July 31 for a HKGCC
seminar had only one thing on their lips, “CEPA.”

Co-organised by the Chamber and the China Council for
the Promotion of International Trade (CCPIT) Guangdong sub-
Council, the seminar addressed how Hong Kong and
Guangdong might be able to co-operate under the new free-
trade agreement. Entitled “New Opportunities, New Actions:
CEPA and the Economic Co-operation Between Hong Kong
and Guangdong,” ranks as one of the largest CEPA seminars
held so far.

Chamber China Committee Vice Chairman Wang Lu-yen,
together with HKGCC General Committee Member Andrew
Yuen, and Chamber CEO Dr Eden Woon, led a 43-member
delegation to participate in the seminar.

In his opening remarks, Dr Woon said that SARS clearly
showed the close connection that exists between Hong Kong
and Guangdong and that its ties will be even stronger under
CEPA. In May, the Chamber led a business delegation to
Guangdong before the World Health Organisation had lifted its
travel advisory against Hong Kong and Guangdong, because
the Chamber values its connections between Hong Kong and
Guangdong, he said.

‘ he 200 or so businessmen, scholars and government

@ THE BULLETIN SEPTEMBER 2003

“The delegation was received by Guangdong Governor
Huang Huahua and Guangzhou Mayor Zhang Guangning,
and the trip further strengthened the relationship between the
Chamber and Guangdong,” Dr Woon said.

Even before most people had even heard of CEPA, the
Chamber had been pushing for a conclusion to the free trade
agreement and submitted various papers to the Hong Kong
Government on what might be included in the agreement.

Dr Woon said he believes that Guangdong will benefit the
most from CEPA, citing how California, under the NAFTA
(North American Free Trade Agreement), has benefited most
from the agreement by being next to Mexico.

Tang Hao, Deputy Secretary of the Guangdong People’s
Government, and Ye Yao, Chairman, CCPIT-Guangdong sub-
Council, in their opening remarks, welcomed the prospect of
closer co-operation between Hong Kong and Guangdong.

An impressive line up of speakers shared their views with
the audience, including Prof Zhang Hanlin, President of the
China Institute for WTO Studies. He suggested that “high-tech
free trade zones” be set up near the Shenzhen-Hong Kong
border to boost co-operation and to attract talent from around
the Mainland China to work in the region.

Samson Tam, Chairman, Global Sense (International)
Limited, said he doubts if Hong Kong manufacturers will
relocate their Mainland investments to Hong Kong to take
advantage of zero tariff. He expects 99 percent of Hong Kong
manufacturers would continue to use the Mainland as their
manufacturing base, with the exception of branded products.

Service sectors, however, are expected to gain the most
from CEPA. Guangdong, as the workshop of the world, has an
insatiable appetite for logistics and other professional services.
Teddy Fung, General Manager-South China, OOCL (China)
Co., Ltd., said Hong Kong service providers need to explore
new routes to access the Mainland services markets now that
restrictions on the service sector are being lowered under
CEPA. He believes that Hong Kong logistics companies will be
able to boost Mainland firms' expertise as companies in both
areas form joint-ventures to grow their business.

Zhao Xiaohong, Solicitor, Pretts Gates Ellis, also sees
possible cross-border co-operation in the legal sector as a way
for benefiting both Hong Kong and Mainland firms.

Although some media have labelled CEPA a gift to Hong
Kong at the expense of Mainland firms, Prof Zhang said
nothing could be further from the truth. He stressed that CEPA
offers mutual benefits to both regions. In much the same way
that the economic development and co-operation between
Hong Kong and Mainland China, especially the Pearl River
Delta, over the past 20 years has helped the whole region
prosper, CEPA is the natural continuation of this mutually-
beneficial development, he said.
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CEPA: Answers to Your Questions

With CEPA being a living document — a work in progress — a
number of questions on the finer details of the agreement
have arisen. To help members find answers to these
questions, the Chamber on July 25 submitted a ten-page
paper to the Hong Kong SAR Government detailing more
than 50 outstanding issues and clarifications which the
business sectors deem necessary on the CEPA provisions.
The Chamber has had some discussions with the SAR
Government, and we have posted answers to questions,
clarifications, and further comments on our Web site.
Following are excerpts from those clarifications and
commonly raised questions at the Chamber’s series of
CEPA workshops. Over the next few months, The Bulletin
will publish certain questions and clarifications for members
information. If you have any questions, please send them to,
bulletin@chamber.org.hk

Question: Where did the idea for a free trade agreement
between Hong Kong and the Mainland come from?

Answer: The Chamber’s WTO study, “China's Entry into the
WTO and its Impact on Hong Kong Business” first raised the idea of a
RTA with China in January 2000. After the report was released, the
Chamber made a submission to the Chief Executive Tung Chee-
hwa in March 2000 initiating the concept of a RTA. The Chamber
continued to pursue the RTA concept and conducted extensive
studies into the matter. In November 2001, after China signed the
WTO Protocol of Accession at Doha, the Chamber elaborated the
RTA idea in a letter to the Chief Executive, and discussed the
subject with him at a meeting two days later. Mr Tung then
formally put forward the RTA concept to the Central Government.

Q: If a Hong Kong businessman wants to operate an import
business on the Mainland and he imports Hong Kong manufactured
goods tariff free to sell them on the Mainland, he will receive payment
in renminbi, but he has to pay for his goods in Hong Kong dollars. So
how can he get foreign exchange to keep importing?

A: If you are a Hong Kong businessman and have invested in
China, you must have your own foreignexchange account, so you
can use this account to import goods. If it is a Mainland enterprise
and a Hong Kong businessman, they can also set up a foreign
exchange account. If you want to purchase foreign exchange, the
application procedures are not difficult. About 10 years ago you
could not do this, but now China has large foreign exchange
reserves, so on trade, it does have a liberal arrangement.

Q: Can flexibility be built into the rule of origin (ROO) formula so

that content requirement (25 percent) can also be used as an
alternative, for products where ROO is presently determined by

€ THEBULLETIN SEPTEMBER 2003

“principal processes?” If that can be done, will design or R&D
cost be calculated as the value added?

A The HKSAR Government has committed to agree with the
Mainland side on the ROO for the 273 products by September 30.
This is a tough deadline to meet. In line with the Chamber’s
recommendation, the Hong Kong Government will endeavour
to maintain the status quo for ROO. Thus, alternative ROO will
not be actively pursued for the time being. In practice, this
means that for most products the “substantive transformation
(principal processes)” rule will continue to apply, not the value
content (percent of value added), although that cannot be ruled
out in future.

For products currently using value content to determine ROO,
status quo means applying the current percentage. In addition,
there may be a small number of other products for which
percentage content may be used for ROO. For these cases, the
government is aware that the private sector would like to have
design and R&D included in the calculation.

Q: How will a Hong Kong company be defined?

A: When CEPA comes into effect, there will need to be a process
to certify “Hong Kong companies,” like the certification of origin
for goods. There are a number of relevant considerations:

* Based on the concept of CO, a company seeking to claim
CEPA benefits will need to go through a certification process;

* Indesigning the certification process, the principle must be
thatit is as simple as possible. One modelis to have a simple
declaration plus submission of basic supporting documents;

e Supporting documents may include tax return, office rental
contract, MPF record, business registration paper, etc. It is
reasonable for these to undergo a basic checking process;

For certain cases, an independent third party report by
professional agencies may be required to support the
application;

e Unlike CO, which is consignment-specific, the CEPA certificate
of “Hong Kong company” will be more like a certificate to
operate in the Mainland. The role of the Hong Kong
Govemmentand the Mainland authorities in the certification
will need to be further discussed. Itis felt that for the purpose
of certifying a Hong Kong company, the Ministry of
Commerce’s role could be to act as endorser;

* The qualified applicant will thus get a certificate to go to the
Mainland to claim CEPA benefits.

Q: So if a company is a “registered overseas company,” say in the
Cayman Islands, then it is not considered a Hong Kong company,
no matter how substantive its business is in Hong Kong?

A Thatis right. The company must be incorporated in
Hong Kong.
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the HKGCC is authorized by the Government of the HKSAR to issue
a full range of Certificates of Origin. Quality and prompt services are

available from six conveniently located CO offices.

(wme) |
———Certification Service

o EMRIREOH

Certificate of Origin - Re-export

ERIFE - EBEHEELEY
Certificate of Origin -
Non-transit / Transhipment

RN EREZME

Endorsement of
commercial documents
and invoices

o FrEBHIREH

GSP Forms A

BRI N O R EFATRE

ATA Carnets

/

————bT Service

o FEEMRIRFE

Certificate of Hong Kong Origin

o AT E
Certificate of Hong Kong Origin -
Processing

o HEHORER

Import & Export Declarations (TDEC)
o #him !t AR AR

Restrained Textiles Export Licence (RTEL)

s AEBME

Production Notification (PN)

#4t Homepage : www.chamber.org.hk

* ESAEITEE-

Members enjoy special rate. ° NERABT07-T13HRRSERAEI 12 ° NEERWEIE 833 HRIVIEMRS 2 H 10038 = o HREBEFILE 298 FHEP 1047 E
3/F Silvercorp International Tower Rm 1003B Cheung Sha Wan Plaza Il Rm 1047 Nan Fung Centre
707-713 Nathan Road 833 Cheung Sha Wan Road 298 Castle Peak Road
Mongkok Kowloon Cheung Sha Wan Kowloon Tsuen Wan NT
Tel : 2398 6033, 2398 6024 Fax : 2391 9469 Tel : 2310 1378 Fax : 2310 1360 Tel : 2416 0844 Fax : 2412 2799
MARH Office Hours o NERWWEDE 17 RIBAE 1401-6 2 o NEREREE B8 HAL A - H 2312 F « ERPBEWED 10 BRHAE
£8—Z F Monday to Friday: Rm 1401-6 Sands Building Rm 2312 Millennium City 1 2211-2212 %
9:00a.m. ~ 6:00p.m. 17 Hankow Road 388 Kwun Tong Road Rm 2211-2212 World Wide House
£ #375 Saturday: Tsimshatsui Kowloon Kwun Tong Kowloon 19 Des Voeux Road Central Hong Kong

9:00a.m. ~ 12:30p.m. Tel : 2730 8121 Fax : 2735 7093 Tel : 2344 8713 Fax : 2342 5574 Tel : 2525 2131 Fax : 2877 2032
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Fantastic Biact

The combination of competitiveness, economic freedom and service provider to ‘the
world's workshop’ underlines the unique position Hong Kong holds in the business world,

writes ANTHONY NIGHTINGALE

This article first appeared in the South China Morning Post on August 11.

to do with politics than usual, and less to do with business

than one mightexpect. The casual observer might wonder
if this Special Administrative Region (SAR) of China would
survive the turmoil. The answer, I believe, is a resounding “yes.”

Three events of recent weeks, while largely unrelated, put
Hong Kong on the front pages of the world’s newspapers. On
June 29, Hong Kong and Beijing signed China’s first-ever free
trade agreement. Two days later, 500,000 people marched in
the streets peacefully over pending national security legislation
and governance problems. Then, just over a week later, the
Fraser Institute named the SAR the most economically free
economy in the world, for the seventh year running.

So, which is it? Has Hong Kong been confirmed as the
crucial partner for doing business in China, by signing an
agreement envied by many other countries? s the political
climate heating up? Or, is the SAR just an excellent example of a
modermn globalised economy? The answer is — all of the above.

New officials have just been named to take over the finance,
commerce and security portfolios. Clearly, their priority will be
to help the Chief Executive Tung Chee-hwa unite the
community and solve the difficult financial problems of Hong
Kong. Butwhile their tasks are daunting, we should be
comforted by the fact that differences of opinion within our
society are dealt with in a constructive and civil way and the
fact that our economic fundamentals and entrepreneurial
energies are still formidable. The fact is, Hong Kong is still the
best city in the Asian half of the world to do business.

| I ong Kong’s headlines in the past month or so have more

Closer Economic Partnership Arrangement
First, Hong Kong now has CEPA. Under CEPA, Hong Kong
companies — local and foreign-owned alike - will find it easier

€ THE BULLETIN SEPTEMBER 2003

to access the booming China market. This agreement, which
complies with the rules of the World Trade Organisation
(WTO), will open the doors to goods and service-related
investments between the world’s most dynamic economy and
one of the best business cities on earth, earlier than China had
promised to the WTO.

While many local companies would benefit, many foreign
businesses incorporated in the city also will make the grade. Of
course, much will depend on the negotiations over the next few
months as to rules of origin and similar technicalities. What is
interesting is that to qualify to establish a wholly owned foreign
trade company in China, for example, the rules are very simple:
the business must be registered in Hong Kong and show proof
of premises, taxes and other such bona fides.

The same is true for retail business, management
consultancy and a host of other businesses: if the company
meets the criteria, nationality doesn’t matter. In order for the
economy of an international city like Hong Kong to flourish,
both local and foreign invested businesses must grow, and
CEPA has the potential of helping them do that.

China’s first free trade agreement should have been headline
news around the world, but a half-million people marching in
the streets has a certain newsworthiness of its own. We should
note that this was the city’s first significant protest in history that
was not related to China, the first truly local demonstration.
Demonstrations in past years in Hong Kong were almost always
about China; this one was about Hong Kong.

Article 23

National security legislation is always sensitive in any
country, and so the concerns raised in Hong Kong are to be
expected. Yet, most people in the SAR - either protest
organisers or pro-government types - would agree that the
draft law was not the main reason so many people felt it
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necessary to make their views known. General unhappiness
with the governiment, record-high unemployment, the
challenges of persistent deflation - particularly in property
prices, certainly all played a part, in addition to concerns about
some provisions of the draft legislation.

This law, required under Article 23 of the Basic Law, is
based on similar legislation in other jurisdictions, and contains
numerous safeguards protecting the rights of the people. And
let us not underestimate the solid rule of law tradition here -
witness the appointment of two new foreign senior jurists, who
are internationally reputed, to Hong Kong’s Court of Final
Appeal recently.

Our Chamber had studied the draft in detail and suggested
numerous changes to the government. Most of these were
accepted. We also counselled patience and extensive
consultation, to allow the community time to debate the
wording and to digest the enormous responsibility such a piece
of legislation entails. That, too, is now happening.

Not Seattle, Gothenburg or Prague

But, what stuck in my mind as the spectacle of street
politics unfolded on July 1 were not the shouted slogans or
colourful banners but the things that didn’thappen. There was
no tear gas, no baton charge, no burning cars and no shattered
windows. The protests were not anti-business, or race related.
And, unlike other similar demonstrations elsewhere in the
world, the worst injuries were twisted ankles and dehydration.

In the aftermath of the demonstrations, the administration
paused, as any responsible government would, to reconsider its
position. Perhaps the original law was poorly drafted, overly
ambitious, or just badly presented to the public. Certainly,
national security legislation is, by its very nature, a sensitive
issue. Further, the community needs time to digest the myriad
of changes in the draft law, and to recognise that being part of
China carries with it both rights and responsibilities.

Mr Tung assured the community he heard the message of
July 1. As a gesture of understanding to the community, he
announced that the government had asked the Legislative
Council to delay acting on the bill. Mr Tung also accepted the

resignation of Security Secretary Regina Ip, who was often
criticised for her management of the unpopular campaign to
pass the law.

The Third Story

Many journalists, and not a few business people, have
asked me if the draft law or the protests will undermine Hong
Kong's attraction as a place to do business. My answer to them
is a firm “no.” The Fraser report mentioned above, and others
like it, supports that assessment.

In their admirable quest to understand better what makes
one economy work well and another less so, academic
researchers have attempted to quantify concepts such as freedom
and competitiveness. Some, such as Fraser, assume economic
freedom is related to the size of govemment and level of taxes,
the freedom to trade and invest, and sound regulation of credit,
labour and business. The World Economic Forum’s Global
Competitiveness Report 2002-03, highlights institutional integrity
and infrastructure as the key components of competitiveness. A
third judge of economic character, The Heritage Foundation’s
Index of Economic Freedom, is more policy oriented.

Regardless of which measures are used, Hong Kong sits at
or near the top in just about every critical category, year after
year. The consensus is that the SAR is one of the best business
cities in the world.

Given that none of these ratings consider geography, the
city’s location is the icing on the cake. The combination of
competitiveness, economic freedom and the status as the
service provider to “the world’s workshop” — China’s Pearl
River Delta — underlines the unique position Hong Kong holds
in the business world.

We haven't come to a final conclusion to this burst of
political activity, but we can point with pride to the fact that the
process is developing peacefully, with all views being heard,
and in a manner that will not diminish Hong Kong’s enormous
business advantages. [

Anthony | L Nightingale is the Chairman of the Hong Kong General
Chamber of Commerce.
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responsibility and intelligence of every member will depend on
internal systems for guaranteeing justice. They protect
employees from imbalances in power and establish local
systems to adjudicate disputes. Internal “laws” are needed
when actions repeatedly benefit the part at the expense of the
whole. Justice and a body of internal “law” create the context in
which the many actions of enterprising individuals and teams
lead to a coherent order and productive outcome.

Rather than depend on bureaucratic supervision to prevent
abuses, intelligent organisations grant freedom limited by
clearly stated laws and an effective justice system. The result:
more freedom for innovation and better control.

5. Processes for self-management

Involvement and self-management only happen when
processes are in place to support them. There is a rush of
innovation in this area — in new ways to involve more people in
decisions and to focus energy on what will serve customers and
the business environment rather thaninternal politics and
internal convenience. Effective self-managing processes engage
people in collaboratively managing the whole.

Egalitarian teams innovate effectively because all voices are
heard and respected. The result is more new ideas implemented
and fewer unthinking mistakes. Intelligent organisations find
ways to involve all employees in creating the larger context for
their work. As much as possible, consensus and consent guide
the design of the policies and institutions needed to steer the
organisation toward fulfilling its common mission. The result is
systems, strategies, and policies respectful that employees need
to be productive and to keep trying new ideas to flourish in a
constantly changing world.

6. Voluntary networks

Tohave a flexible and responsive organisation, intelligence
must flow from every member — every person interacting in
such a way as to create knowledge that is rapidly disseminated
and applied. Only a voluntary network can forge all the links
needed for such massive interconnection. No management

could design a network of this fluid complexity. It has to be
spontaneously created by the choices of all the people
establishing the connections they need to get their work done.
Learning networks are most often established from informal
connections. People create leaming networks by choosing who to
learn from and partner with. Network connections that require
more extended services or the delivery of a steady stream of
components need more formal support, such as accounting
mechanisms for one unit to pay another for services rendered.

7. Limited corporate government

No society of any size exists without a government to
ensure rights, safety and other basics of the common good. No
corporation can exist without its own “government” at
headquarters. The question, then, is what kind of “government”
to have? Should it be a bureaucracy - a totalitarian government
where whatever the people at the top say goes? Or should the
government have a more limited role - a role limited by the
rights of its members and teams?

The central governments of intelligent organisations are
limited in scope and power because the role of the center is not
to run the enterprises that together deliver the mission nor to
“supervise” those that do so. Rather the primary role is to create
the conditions that empower those doing the work to build
systems to run those businesses effectively and focus on
pursuits that have positive synergy.

Today we are seeing a rapid decrease in the size and
importance of the Fortune 500 because bureaucracy limits the
effective size of the corporate brain. Large organisations will
either learn to practice the seven essentials of organisational
intelligence or continue to shrink to a size suitable to an
organisation of very limited intelligence. Many current giants
will die in the process, but a number will be reborn as

| intelligent organisations with the ability to innovate and

respond rapidly, and with all the benefits of size as well. 3

Frank |. Adick, CSP, CMC (USA), is the Managing Director of Deto-
Point International Ltd. He can be reached at fjadick@dew-point.com.hk.
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Out of Stock

Every transaction counts for retailers amidst
the current economic gloom, but a study
has found that they could be losing up to

5 percent of total sales every month and be
running the risk of losing customers for
good due to insufficient stocks

ut of stock (OOS) is a common phenomena in the fast
O moving consumer goods (FMCG) market. A study

conducted by the National Association of Convenience
Stores in the U.S. showed that consumers would typically stop
shopping at a certain store after encountering the “out-of-stock ;
problem” for an average of 2.4 times.

The local FMCG sector agrees with the findings. ECR Hong
Kong, the local retailers, distributors and manufacturers league
in the FMCG industry, kicked started their own industry-wide
OO0S study in 2002 to examine the stock levels at retail outlets.
The study aims to establish a standard OOS definition, to
provide data indicating OOS at retail level on a weekly basis, to
establish a local OOS benchmark, and to promote co-operation
between suppliers and retailers.

Originally designed as a half-year project, the Hong Kong
OO0S study has now become an on-going project with the backing
of the industry and has so far yielded some interesting findings.

Outlet Types Different types of outlets have their own
areas of expertise as reflected by their OOS levels of different
product categories. In general, supermarkets were
comparatively better in maintaining stocks of grocery and
household items, convenience stores in alcohol and drug stores
in baby items and toiletries.

Product Categories A 24-week trend showed
improvement and convergence for product categories like
alcohol, toiletries and beverages. Some individual lifestyle
items displayed supply problems.

Brands Performance Certain brands demonstrated high
OOS levels for bread, dog food, lifestyle groceries, ice cream,
snacks and beverages.

Sponsored Lines vs Non-Sponsored Lines Sponsored
lines stood up better than non-sponsored lines. This implies
that items with visible shared data received extra attention and
lowered the OOS level when compared to those with
information withheld. In fact, since the launch of the study in
2002, by February 2003, the OOS level among participating
retailers dropped to 1.6 percent from the original 4.5 percent.

Underlying Causes of 00S & Solution
There are a number of underlying causes which lead to
OO0S in Hong Kong, the most common of which are: too many
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Full shelves means happy customers and singing cash registers.

items on shelves, inefficient refill, delayed ordering, supply
problems in-direct store delivery and cross-boundary delivery,
fluctuating demand due to sporadic promotional sales and
inaccurate forecasting.

Another study by IBM Consulting (previously PWC
Consulting), narrowed down the cause of product unavailability
to three root causes: the product did not get to the store; the
product got to the store, but did not get to the shelf; and the
product got to the shelf, but was not recognised as a sale.

The study found that upstream supply chain issues only
contributed between 12 percent and 15 percent of the OOS
problem, with the prime problems being in the backroom of
retail outlets — the last fifty feet of the value chain.

Improving product visibility through the use of automatic
data capturing and inventory control systems would help
alleviate this problem. By closely monitoring the quantity and
whereabouts of goods down to shelf level, retailers can activate
the replenishment process before running out of stock. Such
systems also help in optimising inventory level and freeing up
cash flow, which benefits both consumers and retailers.

Join the Study

An increasing number of suppliers and retailers are joining
the Hong Kong OOS Study to monitor their product
performance and strengthen their weaknesses. Interested
parties can contact the Hong Kong Article Numbering
Association at info@hkana.org to find out more about the study
and supply chain initiatives. [

Provided by HKANA.
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Property Market Gains Momentum

momentum in the second half of 2003 as SARS and the war in
Iraq are now (hopefully) well in the past, and the economy
(fingers crossed) shows real signs of recovery.

Reviewing the Hong Kong property market in the first half
of 2003, Dr Nelson Wong, Head of Research, Greater China at
Jones Lang LaSalle, said the overall demand in the first half of
the year remained soft as the economy and sentiment continued
to be sluggish. Rentals of high street shops registered a drop of
9 percent while capital values decreased by 10 percent during the
first half of 2003.

“The adverseimpact on retail businesses was temporary,” he
said. “Retailbusinessshowed signs of recovery towards the end of
the second quarter ... In the mean time, landlords are actively
refurbishing their shopping centres to attract affluent shoppers as
well as tourists.”

-I_ he Hong Kong property market is expected to gather

Residential Market

In the luxury residential sector, average capital value has
dropped by 6 percent while rental value has dropped by 12 percent
from six months ago.

“Supply of luxury residential developments is limited. Owners
in general are less eager to sell, especially as the holding cost is low
given the current record-low interest environment, thus giving
much resilience to the prices. However, expatriate demand for high-
end residential units remained weak, which contributed to the
much faster decline in rents,” Dr Wong said, adding that there will
be ahigherlevel of transaction volume in the second half of 2003
with the launch of a number of large-scale high-end projects.

For the mass residential sector, 2003 has so far been a tough
year. Transaction volume, understandably, plummeted in the
second quarter and capital value of dropped by 14 percent in the
first half of the year.

Looking ahead, the mass residential market will regain some
momentum in the second half of the year as developers resume
product launches. Activities will concentrate on West Kowloon as
well new towns such as Tseung Kwan O, Tung Chung and
northwest New Territories, he predicts.

Office Market

According to Colliers International, there are a few positive
signs for Hong Kong’s office property market, which could indicate
that the office pendulum might start to swing back in 2004. Trends
such as a positive absorption rate, structural changes in demand,
continued relocations and narrowing rental premiums in Central,
have led Colliers to expect a new property cycle to begin next year.

Piers Brunner, Colliers” Managing Director & Head of the
Commercial Division said that the positive absorption rate, after
10 consecutive quarters of negative absorption illustrates that the
market may be stabilising. :

*“There were no major cases of break leases or subleases in the
last few months, signifying that most business corporations have
already downsized or consolidated their total floor area,” he said.
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Vacancy rates in the office sector rose, primarily as a result of
completion of new buildings such as Two IFC in Central and
Cambridge House in Quarry Bay. The overall vacancy rate rose to
11.1 percent and that in Central rose to 14.9 percent. New office
supply will peak in 2003 with a total of over 3.2 million sq ft
scheduled for this year, among these more than 2.3 million sq ft
were launched during the first half of the year.

Many tenants have upgraded to higher quality offices to
capitalise on cheaper rents. Lease re-structures have become more
comunon and tenants are increasingly opting for longer leases, for
instance, five years or longer to secure competitive rents. This will
help lead to a less volatile office market, an important characteristic
shared by other cosmopolitan cities such as Tokyo, London and
New York, Dr Wong said.

Mr Brunner said he has also seen some structural changes in
demand where the requirements for 3,000-5,000 sq ft have been
increasingly active.

“These have been mainly medium sized companies who have
been taking advantage of the attractiveness of Central,” he said,
adding that for some companies, the result of an improvement in
the building quality and business location far outweighs the slight
premium in rental expenses.

Outlook for the Second Half of 2003 and Beyond

Looking ahead, the second half of 2003 will continue to be
challenging, Dr Wong says. However, “We expect the market to
gather pace, and initiatives such as CEPA will give additional thrust
to this. If the current momentum can be sustained, we would expect
market activities to pick up, especially towards the fourth quarter.”

Mr Brunner said he expects the vacancy figure will increase
again in the third quarter with completion of Interational Finance
Centre Two, but this will also put pressure on rental rates.

“However, looking into the future, it is unlikely that a sizeable
development on a similar scale to Two International Finance Center
will come on stream over the next five years. As a result, our
analysis shows that the rate of downward adjustments in Central
will taper off in the first half of 2004,” he said.

For this quarter, he expects vacancies to increase whilst rentals
will continue to fall, with overall vacancies increasing 15 percent.

“Thus, Colliers predicts the new property cycle or swing of the
property pendulum should begin in mid 2004, given the current
trends and indicators,” Mr Brunner added.

A similar patter is expected to follow in the residential,
industrial and retails sectors. Both residential prices and rentals are
expected to fall another 10 percent for, 15-16 percent for industrial
rentals and about 5-10 percent for retail rentals before then.

“It has been encouraging to see quick improvements in business
and trade after the end of SARS. Providing the local economy
continues to enjoy the benefits attributed to buoyant re-exports and
the ongoing recovery of inbound tourism, then we expect to see
further improvements in the number of transactions in the sales and
leasing marketsbut thereis always a time lag period between the
increasein volumes and prices starting tomoveup,”Mr Brunner said. 5



KOWLOON BAY

An Emerging Business Location

with Global View
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he recent new zoning and various large scale
development plans of Southeast Kowloon including
metro park, tourist attractions, heliport and cruise terminal
etc, will further accelerate the evolution of Kowloon Bay from
an industrial center to a strategic location for commercial

and business enterprises.
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A Prime Choice

Kowloon Bay possesses a wealth of
resources, such as a well-planned road
system which can accommodate heavy
traffic flow, and a comprehensive
transportation network which links to
every corner in the territory. The human
resources from the nearby residential
area and training centers add to Kowloon
Bay’'s competitiveness. Despite these
favorites, supply of Grade A office
buildings is extremely limited in the region
and those available for sale is very unique.

A Zone of Greater Opportunity

At the end of 2001, the Government
announced the concept of “Business
Zone”, which widens land use in
traditional industrial areas. This new
zoning is a breakthrough in Hong Kong,
opening up industrial land and buildings

for varied uses. Land in Kowloon Bay
can now be developed for office, retail
shops, IT and telecommunication facilities,
educational institutions, and exhibition or
convention halls. With the support of
massive infrastructure construction, it is
clear that Kowloon Bay is set to become
a paradise for all kinds of business.

A New Harbourfront
Commercial Landmark

Enterprise Square Threeis a modern high
quality 41-storey commercial
development situated at the heart of
Kowloon Bay.
harbour view, exceptional community

It enjoys panoramic

facilities, convenient transportation
network, efficient office layout, advanced
office facilities and professional property
management services.

In addition, a number of planned projects
nearby, including a 160,000 sq.ft.
recreational park, business hotels,
commercial buildings, will further enhance
the value and desirability of the
development. In no doubt that Enterprise
Square Three will become a new
landmark in East Kowloon and is the
most unique and prime choice for various
enterprises.
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A NEW HARBOURFRONT
COMMERCIAL LANDMARK
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= 41-storey harbour view office building
= Size ranging from approx. 2,000 sq.ft. to whole floor 16,000 sq.ft.

= Pre-installed raised floor, optical fiber
= Private executive club offering exclusive services for business
relaxation and entertainment
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Inbound Investment

Selling the PRD to Japan & Korea

ong Kong and the Pear] River Delta
H (PRD) do not even register a blip

on Japanese and Korean firms’ ra-
dar screens when it comes to investing in
China, a recent survey shows.

Up to 80 percent of Japanese SMEs are
trading or actively exploring investment
opportunities in China, with the majority
of them going directly into the northeast
of the country.

Saimond Ip, Executive Director of the
Hong Kong Pearl River Delta Foundation,
which carried out the study with The Hong
Kong Economic and Trade Office Tokyo,
said more needs to be done to increase the
mind share of Hong Kong and the PRD
among Japanese and Korean firms.

“In Japan, people are not talking about
Hong Kong atall,” he said. “Excluding the
one-country, two-system policy, the real-
ity is there is close to zero mind share on
Hong Kong. Everybody is focusing on
China, especially Shanghai, and northeast
China, and as a result Hong Kong is be-
coming irrelevant.”

Speaking at the Chamber’s July 30
roundtable luncheon, Mr Ip said Hong
Kong needs to reposition itself not just as
the entrepot into the PRD, but as the hub
for southern China.

For Japanese firms already in Hong
Kong, they clearly understand the benefits
of operating in the SAR. However, SMEs
in Japan see Hong Kong as an expensive
Chinese city and as such don’t even con-
sider investing here.

“We need to clearly articulate how the
division of labour works,” he said. “This
has been working very well for a long list
of Hong Kong and Taiwanese companies,
in that only value added services are done
here, and the labour intensive operations
are done in China. We need to show them
how they can benefit from this.”

Hong Kong also needs to put more
emphasis on specific industries to attract
investors, because promotion of support
services that Hong Kong excels in has so
far failed to stimulate much interest from
Japaneseinvestors. Mr Ip suggestsefforts
shift to sectors that Japanese investors are
focusing on, such as the information
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Hong Kong is becoming irrelevant to Japanese
businesses, says Mr Ip. EMZXRA - HRE
B BERHEEEMEE -

technology, bio-tech and environmental
protection sectors.

Only 3.8 percent of Korean invest-
ments in Chinalastyearweremadein the
PRD. Almost all of the huge wave of Ko-
rean investment pouring into China since
2000 has been going into the Beijing and
Yangtze River Delta regions.

Both Korean and Japanese firms op-
erating in Hong Kong clearly understand
the benefits that Hong Kong affords them.
However, “Koreans back home do not
understand this. They have hardly heard
of this region,” he said. “Like in Japan,
there needs to be an aggressive marketing
campaign not just to bring investors into
Hong Kong, but Hong Kong plus the PRD,
so that Korean businesses better under-
stand the whole region with Hong Kong
as theengine,” he said.

In the meantime, he said more needs
to be done to welcome new Korean inves-
tors who still find it easier to set up busi-
ness in Shanghai than in Hong Kong. The
SAR’s rule of law, financial services, and
clearly improving environment are all
positives for attracting investors, and now
with the Closer Economic Partnership
Arrangement, or CEPA, Hong Kong never
looked so attractive to investors.

“Thereis alot of interestin what CEPA
means for investors,” he said. “Japan has
actively been pursuing its own FTAs with
other regions, and now with CEPA, their
interest is not so much how it benefits
HongKong, but how it benefits Japanese
companies. So we really need to seize this
opportunity to help companies clearly un-
derstand what benefits Hong Kong offers
them.” 1
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Will now take place
on the

last Thursday

of every month
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Our next meeing is on

September 25

from 6:00 p.m. to 7:30 p.m.

Come join the fun at Chamber
Happy Hour, a monthly after-work
get-together for HKGCC Members

at trendy Va Bene -
a well established, sophisticated
Italian restaurant at the centre of
Lan Kwai Fong in Central.

For enquiries,
call Maggie Fung at 2823-1209.

Address : 58-62 D'Aguilar Street,
Lan Kwai Fong, Central.
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CHAMBER HAPPY HOUR -

The Chamber Happy Hour continues to be as popular as
ever with around 70 professionals packing into Va
Bene at the heart of Central’'s Lan Kwai Fong to
network and chat with new business contacts and
make new friends. Held on the last Friday of
every month since its launch, starting in

be held on the last Thursday of every

month. Our next get-together will be on

Thursday, September 25. See you there!
. e
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Chamber Visits Modern Terminals

n 2000, Hong Kong broke the world

record by unloading 336 TEUs

(twenty-foot equivalent units) off a
ship in just one hour —a record that
stands to this day. Last year, the port
handled 19 million TEUs (twenty-foot
equivalent units), making it once again
the world’s busiest container port. This
year the port is expected to break
through the 20 million mark.

These mind-boggling achievements
and more have all been made possible
thorough continuous investments in
information technology, Thomson Ho,
IT Manager-Infrastructure, Modern
Terminals Limited explained to
members during the Chamber’s visit to
Modern Terminals Berth One in Kwai
Chung on August 19.

Looking out from Modern Terminal
control center at the six-high towers of
TEUs filling its yard, what seems to be a
logistical nightmare is in fact a perfectly
orchestrated operation running at 99.98
percent efficiency. Mr Ho’s goal is to
reach 100 percent next year when the
company switches to an IBM e-server
pSeries 690, the most powerful computer
and first of its kind in Hong Kong.

Modern Terminals invests
approximately HK$100 million annually
on [T-related developments, but Mr Ho
said as the company’s IT manager, he
has to ensure that it is money well spent.

“IT people are always spending
company money and we don’t generate
money for a company,” he said. “But
what we try to ensure is that the money
we spend increases the efficiency of
operations and helps the company make
more money.”
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While land restrictions seem to
physically constrain the container
throughput at Modern Terminals, Mr Ho
said IT will continue to ensure the
operation grows. One of his pet projects
is to reduce the average truck
turnaround time from 29.65 minutes, to
10 minutes. With around 3,400 trucks
dropping off and picking up cargo at
the terminal daily, simply avoiding
traffic snarls would seem to be his
biggest challenge. But Mr Ho has started
using truckers’ mobile phones to tell
them when and where they should be
at a certain time to pick up, or deliver
their cargo.

“Wehave tried other means to do
this, such as the Internet, but we have
found the best solution is the mobile
phone, because almost everyone has one
and is comfortable using it,” he said.

Interestingly, it is not always the
most advanced or most expensive
technology that is the best solution. Mr
Ho pointed out that a wireless LAN

system coats the entire terminal, which
is much easier and cheaper to install and
use than a dedicated radio channel. This

also allows a wide range of
communication technologies, from
pagers to mobile phones to hand-held
terminals, to work seamlessly
throughout the terminal yard and
gatehouse. A

Mr Ho said IT will continue to ensure the
operation grows.
ML - EMEHE T RRESBELE -
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Equal Opportunities
EO Essentials Kit for SMEs

Hong Kong’s small- and medium-
sized enterprises may not have the
resources or understanding to avoid
falling foul of equal opportunity
employment laws, a survey shows.

Anna Wu, then Chairperson of
the Equal Opportunities Commission,
explained at the Chamber’s July 25
seminar, co-organised by EOC, that
the survey also showed SMEs
wanted more information about their
obligations under the anti-
discrimination laws, in a clear,
concise language.

“In response to these very clear
messages, the EOC has developed
the ‘Equal Opportunity Essentials Kit
for SMEs,’ a free, self-help guide on
compliance,” she said. “We realize
that many businesses in Hong Kong
are facing difficult times, and this kit
will assist SMEs understand their
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obligations under the existing anti-
discrimination laws.”

Herman Poon and Dr Andy Chiu of
EQC, also speaking at the event,
explained a checklist in the kit can
enabled SMEs to find out how well
their business meets its obligations
under the anti-discrimination law. For
areas that still need some
improvement, the tools inside the kit
can help small businesses implement
EO effectively.

The seminar moderator, Chamber
Vice Chairman, former SME Committee
Chairman, and member of the EOC, K
K Yeung, drew to the EOC’s attention
that too much legislation would put an
unnecessary burden on SMEs. He
urged the EOC to strike a balance
between legislation and practicalities
when formulating future legislation.

For a free copy of the EO Essentials
Kit for SMEs, call the EOC hotline at
25118211, or visit its Web site,
www.eoc.org.hk/CE/sme/index.htm.
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Secretary for Justice, The Honourable
Elsie Leung (centre), officially
launches the 2003 Hong Kong
Eco-Business Awards on August 5,
together with (from left to right) Dr
Stephen Lee, Branch Director
(Environment and Product Innovation),
Hong Kong Productivity Council; The
Honourable Henry Wu, Co-convenor,
Hong Kong Eco-Business Awards
Working Group; Mike Stokoe, Acting
Director of Environmental Protection;
Ms Leung; Ronnie Wong, Chairman,
Environmental Campaign Committee;
The Honourable Kenneth Ting,
Co-convenor, Hong Kong

Eco-Business Awards Working Group;
and Dr W K Chan, Senior Director for
Business Policy, HKGCC.
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2003 Hong Kong Eco-Business Awards Launched

Now in its fifth year, the awards reflects growing awareness of the benefits of
environmentally sound business practices

ompanies are increasingly coming to

realize that adopting good practices

in environmental protection can
also make good business sense.

Since the inception of the Hong
Kong Eco-business Awards in 1999,
more than 500 organizations have
participated in the scheme. Speaking at
the launching ceremony of the awards
on August 5, Secretary for Justice Elsie
Leung said protecting the environment
is not simply an expensive public
relations gimmick. It has become a
sustainable way of doing business.

“Companies that make efforts to
reduce resource consumption, minimize

@ THEBULLETIN SEPTEMBER 2003

waste, prevent pollution discharges, and
make good use of innovative and green
technologies generally find that they can
save costs,” she said. “They also increase
productivity and add value to their
products or services in the long run,
while preserving the environment for
our future generations.”

Now in its fifth year, the scheme
introduces various sector-specific award
categories each year, depending on the
social, economical and environmental
changes of the community. This year,
three distinctive awards have been
designed, namely, Green Office Award,
Green Property Management Award

(Private Housing) and Best
Environmental Reporting Award.
During the launching ceremony,
more than 80 organizations were
awarded the Wastewi$e Logo in
recognition of their reduction efforts.
These included promotion of waste
reduction, collection and recycling of
recyclables, and buying or
manufacturing of recycled products.
The deadline for entries for this year’s
awards was September 6, after which all
entries started the assessment and
interview process. The results of the
scheme will be announced in an awards
presentation ceremony in February 2004.:
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A total of 52 organizations were awarded the Wastewie Logo this year.
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Caltex Oil Hong Kong

Helping improve air quality for a better quality of life

raffic and air pollution seem to
T go hand in hand, or for

pedestrians hand over mouth.
But for Caltex, air pollution is a battle
that needs to be won.

Air quality in Hong Kong has
improved significantly in the last couple
of years, thanks to oil companies’
initiatives backed by the government’s
series of measures to improve air quality
in the territory.

“We are committed to creating a
cleaner environment in Hong Kong as
part of our efforts to realise the core
value of being socially responsible,”
Peng Xiao-fei, Chairman of Caltex
Companies (Greater China), said.
“Though the current domestic malaise
has caused a drop in our earnings, and
we need to be very cautious with
investment, it is still worth making
Hong Kong a cleaner place to live.”

Caltex’s relationship with Hong Kong
can be traced back to 1913 when Texaco,

The launch of ultra-low sulphur diesel in 2000
and the introduction of LPG taxis in the same
year has greatly reduced roadside air pollution
in Hong Kong.

2000 F « BHHLBEFIATRCLAE
Mt KIEENEREERSRER -
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| one of its founders, started out by selling

kerosene in the territory and China. In
1936, Texacojoined forces with Chevron,
which discovered oil in the Middle East, to
set up Caltex in Hong Kong,

Over the years, Caltex has built up a
large service station network with a total
of 49 outlets in Hong Kong. In addition
to its retail business, the company also
supplies fuel for two local bus
companies and the Chep Lap Kok
Airport, among others.

In 1991, Caltex established a Green
Fund, among the first of its kind in the
local oil industry, to coincide with the
introduction of unleaded gasoline to the
territory. To raise public awareness of
environmental protection, over the past
10 years the fund has donated nearly
HK$10 million to about 250 community
programmes.

In 2000, the company was the first to
launch ultra-low sulphur diesel in Hong
Kong and Asia. Containing 100 times
less sulphur (0.005%) than regular diesel,
it has effectively reduced the amount of
sulphur particulates and black smoke
emitted by diesel vehicles.

Along with what was another “first”
move in Hong Kong, in line with the
introduction of LPG taxis in the same
year, Caltex set up Hong Kong’s first
combined auto LPG and gasoline filling
station in Pokfulam.

Caltex also supported the
government promote Eco-trap, a device
specially designed for reducing smoke
and emission of particulates from diesel
engines. It is the only energy company in
the city that helps diesel vehicle owners
install the device.

Bounceback Hong Kong

Given the current downturn, Caltex,
like many others businesses, has been
trying to encourage local residents to look
beyond the current tough times. Last
summer, it participated in the

Bounceback Hong Kong campaign, and
ran “Fuel up Hong Kong” posters around
town featuring positive messages from
ordinary Hong Kong people.

During the SARS outbreak in March
this year, it joined hands with the City-
Junior Chamber to launch an event for
kids from primary schools, teaching them
to view the current SARS incident from a
balanced perspective. It also partnered
with the Tung Wah Group of Hospitals to
raise funds for the Anti-SARS Emergency
Relief Fund to help victims’ families,
support community clean-ups, and
provide anti-SARS medical supplies to
those hospitals in need.

Caltex also joined forces with the

| business community to sponsor the Joint

Business Community Conference 2003 -
Business After SARS, organised by
HKGCC in conjunction with Operation
UNITE to demonstrate to the world the
business community’s full vote of
confidence in Hong Kong following the
lifting of the World Health
Organisation’s (WHO) travel advisory
for Hong Kong.

“The ongoing economic slowdown
in recent years and the shrinking market
have exerted much pressure on our
business,” Mr Peng admitted.

| Nonetheless, “Hong Kong remains an

important base for Caltex in view of its
competitive edges, especially its
proximity to Mainland China,” he added.
Caltex re-entered the China market
in the late 1970s by establishing an office
in Beijing. It was also among the first
foreign oil companies to set up retail
outlets in China. Caltex has also invested
hundreds of millions of dollars in
various projects around the country,
including Guangdong, Fujian, Jiangsu,
Tianjin and part of Northern China.
Currently, Caltex operates retail
networks in South China and China’s
first underground LPG terminal in
Shantou, and its lubricants business has
grown rapidly in the last decade to give
the company a nationwide presence.
“But Hong Kong is still our
headquarters in the Greater China
region. It offers technological, financial,
human resources and other support
services to Caltex’s operations in the
| Mainland and Taiwan,” he said. [E3
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“Hong Kong remains an important base for
Caltex,” says Mr Peng.
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Company: Caltex Oil HK Ltd
Business: Oil refining and marketing
Established: 1936

Year joined HKGCC: 1947

Web site: www.caltex.com
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The Hong Kong General | m

Chamber of Commerce

Chamber Committees
Chairmen

General Committee
Chamber Council
Mr Anthony NIGHTINGALE
Americas
Ms Janie FONG
Asia/Africa
Mr Barrie COOK
China
Mr David LIE
Chamber Overseas
Speakers Group
Mr David RIMMER
e-Committee
Mr Mark PHIBBS
Economic Policy
Mr Andrew BRANDLER
Environment
Mr James GRAHAM
Europe
Mr Paul CLERC-RENAUD
Hong Kong-Taipei Business
Cooperation
Dr Lily CHIANG
Human Resources
Mr Eddie NG
Industry and Technology
Mr Oscar CHOW
Legal
Mr Kenneth NG
Membership
Mr David ELDON
Pacific Basin Economic
Council China Hong Kong
Mr David ELDON
Real Estate/Infrastructure
Mr Robert WONG
Retail and Distribution
MrY K PANG
Shipping/Transport
Mr Neil RUSSELL
Small & Medium Enterprises
Mr Emil YU
Taxation
Mr Kaushal TIKKU
HK Coalition of Service
Industries Executive
Committee
Mr KWOK Kwok-chuen
Financial Services
Mr Adrian LI
Information Services
Mrs Cindy CHENG
Professional Services
Mr lan ROBINSON
Real Estate Services
Mr Kyran SZE
Travel/Tourism
Mr Alan WONG

Hal Falls, Director, Asian-
Pacific Trade Office of the
State of Arizona, called on
the Chamber on August 7
and met with Dr WK Chan,
Senior Director of the
Chamber. Mr Falls
exchanged ideas with Dr
Chan on how Arizona could
increase its presence in China
through Hong Kong.

Amelia Yeo, Director,
Northern Ireland Trade
Development Centre, met
with Eva Chow, Director of
the Chamber’s International
Business Division, on July
22, to prepare for the centre’s
annual trade mission to
Hong Kong in November.

Michalis
Rokas, First
Secretary,
Trade and
Economic 6\

Affairs of the *© A

European Union, Office of
the European Commission in
Hong Kong, met with Dr WK
Chan, Senior Director of the
Chamber, on August 6 to
explain the EU’s position on
trade facilitation at the WTO
meeting tobe held in
Cancun, Mexico, this
September.

Leong Teng-chau, Centre
Director (South China & Hong
Kong) of International
Enterprise Singapore, called
on the Chamber on July 28
and met with Eva Chow,
Director of the Chamber’s
International Business
Division. Mr Leong
introduced to the Chamber his
suiccessor, Wong Peng Yeong,
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Chamber Signs MOU with

Chilean Chambers

Octavio Errazuriz (left), Chairman, Asia
Pacific Chamber of Commerce, and Felipe
Lira Ibanez (right), Vice Chairman, National
Chamber of Commerce Services and
Tourism of Chile, called on the Chamber
on July 24 and were received by Chamber
CEO Dr Eden Woon. The visitors were
interested in strengthening business ties
between South America and Asia, and to
that end, the Chamber signed a
Memorandum of Understanding with the two

Chilean chambers.

who would be stationed in
Guangzhou. Mr Leong was
moving back to Singapore.

Satoshi Torigoe, Director
and Representative of
Kogoshima Prefectural
Government, ]apan, met
with Eva Chow, Director of
the Chamber’s International
Business Division, on July 28
to discuss their proposed
business mission to
Kogoshima in April 2004.

Badeji A Abikoye, Trade
Commissioner and Chief
Representative of Nigeria
Trade Office in Shanghai,
called on the Chamber on
July 28 and met with Eva
Chow, Director of the
Chamber’s International
Business Division. Mr
Abikoye was in Hong Kong
to promote Nigeria’s trade
office in Shanghai.

Li Quanshan, Director of
Tianjin Commercial

Committee, and Li Yong,
Director of Tianjin Economic
and Technology
Development Zone, spoke at
the Chamber’s July 23
roundtable luncheon on
emerging opportunities for
Hong Kong’s service
providers in Tianjin under
the CEPA agreement.

Wang Zhaoyou, Mayor of
Ganzhou City, Jiangxi
Province, met with Chamber
CEO Dr Eden Woon on July
30. Dr Woon said that Jiangxi
Province enjoyed a good
relationship with HKGCC
and that the Chamber was
looking forward to visiting
Jiangxi next year.

Yin Hanning,
Director,
Hubei
Foreign
Trade and
Economic
Bureau, and Chairman of
Hubei CCPIT, led a
delegation to visit the
Chamber on August 6, where




they were welcomed by the
Chamber’s Senior Director
for Business Policy Dr WK
Chan. During the meeting,
both parties discussed how
they could improve
co-operation between Hubei
and Hong Kong by
capitalising on CEPA.

Jiang Zhengyan, the Deputy
General Secretary of Dalian,
called on the Chamber on
August 6, and was welcomed
by the Chamber’s Senior
Director for Business Policy
Dr WK Chan. Dr Chan told
the delegation about the
Chamber’s active support for
CEPA over the past few
years, and that Dalian and
Hong Kong should seek
closer economic co-operation
under CEPA.

Nie Yuchun,
Vice Mayor
of Wuhan,
led a
delegation to
visit the
Chamber on August 6 to seek

REFHESEE
SFRRHETH

D ABEE EF Octavio
Errazuriz (%) M &R
ERBERREEE
RBI=EFE Felipe Lira

lbanez (5) A7 A

24 HEHARE »

AEBHFUBREL
B B EEMAE
EESED [i0]p: 3
% o RgAltEm

BEFEYSEES

R EERE -

EBTRNRIME X EEHFH
MEEERMEEMNE A7
BEIR - HASTRHBEE
RHREFELEE - BE
FhE2 RIS BN BB E B
BEPBZER  ERELR

MER -

Exm

TERHESBRPOLEE
Amelia Yeo R 7 B 22 B
HAESEKAEERES
H - BEERRO 11 AAGE
ERMEHRSIE -

NS EEEenEERR
P EE—ZHE (THR
SEET) BEBRN S 5 6
REAE THREDLER
ERELEE  HSENS
REBRFRERTOLEE
2 WEBEYESEAL

93735 °

ZMEIEM

HIKBEBRERBRRREER
MBETTRFBNT7 A

28 HEF - BASEERE
BREFAZEEHE - REKG
AENRELTIAERS
#ESIKEEMN - MBREH
R F K o

AXAEREBBNEBEHR
iR FREFEREXRBER
7 A 28 BERASEREHER
EEE S - 5950 2004
FAARBREER -

fEBFIRE Li8EB S MEE
E5EEREFNKEBRE
o MILLRE&N 7 B 28 B
FAE  HAFEBREEE
EREHEH - BRRIRK
B ERHEREERFIGE
BESMWEE -

FRETMREEE
EEXAFER
W AN KBS
RiFEREE
BEEgXH
TER7A238/EFE
g @it [EBERKEHR
ZH ] aRZBERBHE
B R AV A3 o

IAAHEMH ™R ERBSE
R7 B30 HRASHEHESE
UEETEH - FETR
AR BEESHETIAEE
REW  RSHEHED
RIA o

HMltENEERBBRRDE
BRSPILEISERAER

EREE
EuE

b

2 alBHaEZRE

T B

ANBEEEE

IRBREEEE
g I
EREEE
FpE
EERAZES
TEH
ATPEWESHEES
Tm
iERERERR
=1

&5,

THEHBEAE

R ERESE

o]

AEIF
AN EEAY

FiEE

EHEBHEER
WTEER

SHEBEAR
Z = 5

HHMBTERY

EfEE

TRATR 2003F98 @



Chamber in Action B2 &R

the Chamber’s support for a
trade promotion fair to be
held in Wuhan in September.
The delegation was received
by the Chamber’s Senior
Director for Business Policy
Dr WK Chan.

Zhu Mingyang, Director of
Wuxi City Bureau of Foreign
Trade and Economic Co-
operation, called on the
Chamber on August 7 and
was welcomed by HKGCC'’s
Senior Director for Business
Policy Dr WK Chan. Mr Zhu
discussed possible
co-operation opportunities
between Hong Kong and
Wuxi under CEPA.

Cui Jingbo,
Executive
Director
General,
Qingdao
Municipal
Overseas Investment
Promotion Bureau, led a
delegation to visit the
Chamber on August 7 to
discuss co-operation between
the Chamber and the city. The
visitors were welcomed by
the Chamber’s Senior
Director for Business Policy
Dr WK Chan, who accepted
Mr Cui’s invitation for the
Chamber to co-organise the
Qingdao Investment Fair,
which will be held in Hong
Kong in September.

Zheng Xinghua, Vice
Secretary General, Yichang
City, Sichuan Province, led a
delegation to visit the
Chamber on August 13.
HKGCC’s Senior Director for
Business Policy Dr WK Chan
welcomed the visitors and
told Ms Zheng that the
Chamber would organise a
mission to Hubei next year to
visit the Three Gorges Dam
Project.

Chamber Senior Director
for Business Policy Dr WK
Chan, and Assistant
Economist Ruby Zhu, called
on Deputy Secretary for
Commerce and Industry
Raymond Young on August
5 to discuss issues arising
from the CEPA agreement.

Policy Issues

Representatives from
Quality Brands Protection
Committee of the China
Association of Enterprises
with Foreign Investment met
with Chamber Senior
Director for Business Policy
Dr WK Chan on August 8 to
discuss possible co-operation
on brand protection in the
Mainland.

Fong Ngai of the Home Affairs
Bureau met with Chamber
Senior Director for Business
Policy Dr WK Chan on
August 11 todiscuss possible
involvement of the Chamber
in promotion of Hong Kong’s
creative industries.

Service Industries

The WTO Cancun
Ministerial Meeting will be
held this September. The
HKCS], the only accredited
NGO from Hong Kong to
attend the conference, will be
represented by HKCSI
Secretary General Dr WK
Chan and Chamber Assistant
Economist Ruby Zhu.

HKCSI Executive Committee
members Tony Au and Jane
Lee attended a brainstorming
meeting convened by the
Trade Development Council
on August 8 to discuss the
potential for exports of Hong
Kong's education services. B

@® THE BULLETIN SEPTEMBER 2003

EN8 A6 BEERKEED
& HASIBBREIEE
REHRETESF 8L 8
FatmmaER [=25] 2
L REBMLSE o

REMAR
BREIwE
REREER
8 A6 HE
HAE - £
AEIBRRILRRERH
BIEE - REBELERKRE
&R BEEFAGHEEE
B IR o WiREAESE
EBEMBEINEEESE-

HEDEITRBEFN 8 A
6 B RRKERSAE -

EESRAEXFEFINNA
BEZERITHNESAHKE -
EEHAE IBRBERAILH
PRIZEFE LR -

|G E b
BHEES
ERBR%
EmnN8 A7
B2 8
AEIBBRIRERER
HIEH  BHEBHEH
£ T2 THEEKS -

EETHBRERABRE
BRER 8 B 7 BREARKRE
25 BAESMRELSE
FH SHEHASIHEE
BIRHREFE LIRS &
EEREREE  2%R/S
WERNLBEEBEITNG

ERER/UE -

mIEEETRAWERMA
®8 A 13 BHAENRKE
EHAE - A TEBEE

REIRER
BLaEmE
205 X
ML T FRR
REERA
FHEAMEHL RE=ZR
THR e

RR=ZH

FRIHBRBSRMEN
WENEEEMAIN 8 A
5 BFSH IBRMZREER
BBV - fm [=H] 5l
TRERERE -

BEER

TR BRECEH SR
HaRREZATSAR
®N8ABHEASTAN
RERHREFBELE

| - BEANEEE
REEmME o

RESBKERRERFBRNS
A1 BEAEIFHBEE
BYERERELEE - W
HAESHERRBAER
IXEF-o

ERREBREESNNA
BT -W—REEHFERRE
BENAUEBFRFEM—
BRBMISHHE - A RHE
WERRERELNASE
KBRS MEE -

FEEBERMAMNTEAY
RREMRXNFEM LT 8
ASEHRESERRRAMAMN
KRS AWBBHUARY
mEAED - A




Hearts In Unity 0%
A commemorative album dedicated to Hong Kong

Hong Kong showed a side of herself during the SARS crisis not often seen: we
saw care, commitment, concern and courage. We saw a spirit of confidence that
will guide us in the future. This indomitable spirit is something that we attempt to
capture in these pages. It is a spirit that we hope will pass between the generations
and live in the hearts of all the people of Hong Kong.
Dr Rosanna Wong
Convenor,
Operation Unite
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Operation Unite and Ming Pao have jointly published a special commemorative
album remembering Hong Kong's victory in its fight against SARS, and in tribute to those
who lost their life to the disease.

Packed with photos taken throughout the SARS crisis, readers will feel saddened by
images that remind us of the horror of the disease, proud of our courage and unity in
fighting it, and relief that it is over.

This is truly a moving album that people will want to pass down to their children.
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————————————————— {OrderForm }———————————----u—

Please fax to 2527 9843 or
mail to The Hong Kong General Chamber of Commerce, 22/F United Centre, 95 Queensway, Hong Kong

Please reserve me copy(ies) of Hearts in Unity at HK$100 per copy. Copies must be picked up at the Chamber.
Mr/Mrs/Ms Job Title
Company Name
Tel. Fax Email
(3 Payment by Cheque: Cheque No. (Payable to The Hong Kong General Chamber of Commerce)
(7 Payment by Credit Card: ~ Visa / MasterCard / AE Expiry Date:

Card No.: Total HKD

Name of Cardholder:

Signature: Date:

[For Office Use: Authorized Code: Date: ]
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What’s On EB)ASE

\What's
Vi

UPCOMING EVENTS

n_.

:
JE 3/

16 September ~ 4 November

Training : Business Writing Skills for Executives
(English)

17 September

Training: Effective Time Management
(Cantonese)

17 September

Meeting with The Deputy Director General of
Trade and Industry (Cantonese)
RIXBHERNEREGE (BEFH)

18 September

CEPA Workshop Series: Trade in Services:
Logistics and Transportation

23 September

Study Tour to the Chinese University on
Innovation and Technology (English)

[P RZRIFEHE] TR (#:5)

23 September

Enhancing SME's Competitiveness Through E-
Commerce Adoption (Cantonese)
BLEABRAT N EBEFNERHRANE
(ERE)

23 September

Training: Professional Telephone Skills
(Cantonese)

23 September
Training: Coaching for Performance
(Cantonese with English Manual)

23 September

Practical HR Workshop Series

(Module Il - Employee Performance
Management & Appraisal Interview
Techniques) (Cantonese)

24 September

New Members Briefing (English)

25 September

New Members Briefing (Cantonese)

29 September

Roundtable Luncheon: Impact of Commercial
Credit Reference Agency on SMEs
(Cantonese) MUFEE - [HEEFEEHR
Bl @/ BIENTE (BRE)

30 September

Workshop Series: Reviewing Your Thinking on
HR - Strategic HR (Jointly Organize with Jardine
Matheson Ltd) (English)
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6 October
CEPA Workshop Series: Discussion of CEPA
with the Trade and Industry Department

7 October
Roundtable luncheon: Constructive Use of IT
in Ethics Management

7 October

Training: Employment Responsibilities for
Hong Kong Residents in the PRC (Cantonese)
BIRE - BARMBERTENETAE
(ERE)

8 October

PRD Roundtable Series VI: HK/PRD Tourism
Development

8 October

Training: Handling Tax Investigation in the PRC
and Avoiding Punishment (Cantonese)
BHIRIE - MRS S R E R R anfaliE
RE (BREE)

9 October

Practical HR Workshop Series

(Module Ill - Employee Relations Counselling)
(Cantonese)

9 October

Training: Revision to the Value Added Tax
Regime in China and Its Implication on Foreign
Enterprises (Cantonese) Y& IIFR12 ¢ HAfa]fE
A BRI AMIEER LB E R (BRE)
10 October

Training: Setting Up Business in the PRC
(Cantonese)

BIIRE  MAERMRL AT (BERE)
10 October

Members Cocktail

10 October
Roundtable luncheon: IT (Legal) in HK vs
PRD (Guangdong): Integration or Falling Behind?

13 October
Pearl for Youth Briefing Lunch

15 October

Roundtable Luncheon Sponsored by the
Hamburg Business Development Corporation -
Eurogate Hamburg: “Explore New Opportunities
to do Business in Europe” (English)

10 December
HKGCC'’s 10" Annual Hong Kong
Business Summit

COMMITTEE MEETINGS

17 September
SME Committee Meeting

18 September
HKCSI Executive Committee Meeting

22 September
HKCSI Financial Services
Committee Meeting

24 September
General Committee Meeting

25 September
e-Committee Meeting

29 September
Asia/Africa Committee Meeting

8 October
Economic Policy Committee Meeting

15 October
Legal Committee Meeting

16 October
Membership Committee Meeting

Regular committee meetings open to respective
committee members only, unless otherwise specified

MARK YOUR DIARY

19 September
WEC Charity Ball

22 September

Venture Capital / Private Equity
Partnership Conference 2003 —
“Hong Kong — Survival and Resilience”
BIXRE /I ALBEREGNEZ

27 September ~ 5 October
Study Mission to France, Spain
and Portugal

17 October

HKGCC/SCMP Second PRD
Conference: Charging Ahead to a
New Pearl River Super Zone
Bt  RERR
WI=ZAilgs  cHER

17 October

Distinguished Speakers Series
Luncheon on “CEPA and the PRD”,
The Honourable Henry Tang,
Financial Secretary, Hong Kong SAR

10 December
HKGCC’s 10" Annual Hong Kong
Business Summit
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Hong Kong General Chamber of Commerce
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SaVing s /gf?gjua/ Membership Fee
money EASY!

[R5 !

I
From now till the end of December this year, members who help to :,)
bring in new Corporate Members (with membership valid until at =
least December 31, 2004) will enjoy discounts on their next
membership renewal. On each successful new recruit who joins
the chamber as a corporate member, the member will be entitled
to a 10% reduction of the annual membership dues at his/her
next membership renewal. The more you bring in, the more
discounts you will enjoy.

SO DON'T WAIT! Fax us the contact information or the name cards
of the prospective members and we will send them the membership
application forms on your behalf. To have a better chance to save your
\ membership fee, we strongly encourage you to talk to your referrals before
% we send out the applications. Enquiries : 2823-1209 / Fax : 2527-9843.

HENERE12AMK  EEARMEIE—2HATES
AT BEES (FEESEERHZE 2004 F£ 12 A 31
Hib) : BIATA T RESHERRI10%EE » (Lt iEHE

MEMBER et RYRBRS - K -

eamEte 3 WEB LT BRELETHNESS  REBHER
REHBELRADS  UERFTASHEBER - THAR
“ 2823-1209 / K : 2527-9843 o

Terms and Conditions {525 & 4B 8l :

1 ‘ll ‘staff‘of Chamber members and Individual Associates are eligible to join, however, recruited member has to be a corporate member.

RSB TE RS ARBTEIRESSRSN  BYS2AXERAATESE -

e referrers’ contact details must be supplied. The name of the referrer member will be mentioned in the membership invitation. No discount will be offered to anonymous referrers.
ADBRBEHEZRRERER  HELSBRSIREBRGR  BRTESEFRES -

- Allreferrals will be handled on a first-come-first-served basis. #1[F] —& SE 2R — (B AR - FBRETLULIEEHIRNIE ©

- The decision of HKGCC will be final and we reserve the right to amend the terms and conditions. Fi& R E U E B LB EFIERE - AR LR BT R BIMAHRER -
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